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[ Aiden Hill ]    So 5 p.m. Okay, so roll call, Ms. Lemus.

[ Toya Lemus ]   Member Thomas? Here. Member Nguyen? Here. Member Plancarte, absent. Vice President
Jones?

[ Toya Lemus ]   Member Hill?

[ Aiden Hill ]   Here.  Moving on to 1.2, meeting practices and information. Members of the public may observe
the meeting via the NUSD YouTube channel or in person at the NUSD boardroom. Spanish translation will be
available in person. Public comment, the public will have the opportunity to address the Board of Education
regarding non-agendized matters and agendized items requested by email at publiccomment at
newarkunified.org or in person by submitting a speaker card with the executive assistant. And do we have any
public comment?  that was sent in to you, Ms. Lemus?

[ Toya Lemus ]   We do not have public comment at this time.

[ Aiden Hill ]   Great. OK. OK, so moving on to closed session. So we have four items. 2.1, student expulsion at
code 48918. 2.2, conference with legal counsel regarding anticipated litigation. Significant exposure to litigation
pursuant to government code 54956.9, case  10-10, 10-11, 10-15, 10-16, 10-17, and 10-18, six cases in total.
2.3, Conference with Labor Negotiators, Government Code 54957.6, Subdivision A, Employee Organizations,
CSEA and NTA. And finally, 2.4, Public Employee Performance Evaluation, Government Code 54957,
Subdivision B1, Title Superintendent. And with that, we are going to reset to closed session.

[ Aiden Hill ]   So there were no reportable actions from closed session. So we will move on to 4.1, Pledge of
Allegiance. If I can get everybody to stand. Please repeat after me. I pledge allegiance to the flag of the United
States of America, and to the republic for which it stands,  One nation under God, indivisible, with liberty and
justice for all. OK. Moving on to 4.2, meeting practices and information. Members of the public may observe the
meeting via the NUSD YouTube channel or in person at the NUSD boardroom. Spanish translation would be
available in person.  Regarding public comment, the public will have the opportunity to address the Board of
Education regarding non-agendized matters and agendized items requested by email at publiccomment at
newarkunified.org or in person by submitting a speaker card with the executive assistant. Okay, moving on to
5.1, approval of the agenda. So staff would like to pull 13.2 and with  With that exception, can I get a motion to
approve the agenda absent 13.2? I'll make a motion.

[ Tracey Vackar ]   Just to clarify, item number 13.2 is the resolution of committed funds. This had been done as
a previous board action, and so it's not necessary to do it again.

[ Carina Plancarte ]   I'll make a motion to approve the agenda.

[ Aiden Hill ]   I'll second. Ms. Lemus, are we going to do this through board docs?

[ Toya Lemus ]    Yes, we can do it through our docs. Online voting is open.
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[ Aiden Hill ]    I'm sorry, we have to ask. Sorry, I forgot. So student member?

[ Toya Lemus ]   Yes. OK. Student board member Lee. Yay. Votes are in. Six ayes.

[ Aiden Hill ]   Great. Motion carries. OK. So moving on to 6.1, student report. Student board member?

[ Joy Lee ]   Good evening, board, executive cabinet, and community.  Newark Memorial and the Fremont
schools are currently in a winter spirit week. In our friendly competition with the schools, points are collected by
student and staff dress-ups, as well as the number of coins collected. And as of today, Newark Memorial is in
fourth place. Today we had dress-up as a Disney day, and tomorrow we will have wear your school spirit merch
day. Last Saturday was our Newark Memorial's winter formal.  Now I will share some upcoming events and
important upcoming events for our district. First, mark your calendars for the choir and band winter concert
happening on Wednesday, December 13th at 7.30 PM in the theater. This is a wonderful showcase of our
students' talent and tickets are just $10 for adults and $5 for students. We hope to see you there for a magical
evening of music. So December 13th at 7.30 PM at the Newark Memorial High School Theater.  Lastly, After
School aides is offering free teacher assistance to educators across Newark Unified School District. Teachers, if
you're interested in the support, you can reach out to them at jochoa at newarkunified.org. And lastly, final
season is coming up, so students are currently preparing for their finals. So I want to thank you guys for your
attention, and thank you.

[ Aiden Hill ]    Thank you, student board member. Questions for a student board member? OK, moving on. 7.1,
school spotlight, Newark Middle School. Superintendent.

[ Tracey Vackar ]   Thank you. I'll let Assistant Superintendent Karen Allard introduce this item.

[ Karen Allard ]   I am super excited for the board to have the opportunity. Am I on? Yep. Am I on? Yeah.  I'm
super excited for the board to have the opportunity to hear highlights and efforts of Newark Middle School staff
as they are working ferociously together to increase student outcomes at all the, in all classes. So I'm handing it
off to you, Mr. Gomez.

[ Vicente Gonzales ]   Good evening, distinguished board members, Superintendent Vackar, parents and
community members.  My name is Vincent Gonzalez, and I'm the proud principal of Newark Middle School. Good
evening, everybody.

[ Toya Lemus ]   Do you want the clicker, or do you want me to?

[ Vicente Gonzales ]   Just a second.

[ Vicente Gonzales ]   This year, Newark Middle School has embraced the four core pillars.  Structure, trust,
accountability, and academic progress. To cultivate a positive and impactful school culture, these priorities focus
on essential areas that drive student success and strength staff collaboration. Structure. Clear routines and
expectations provide stability and clarity, helping students and staff understand the roles and responsibilities,
maximizing confusion and enhancing productivity. And before I continue, I just want to preference that  These
four pillars have been implemented with our school, school-wide with staff, students, and parents. So I forgot to
mention that. The second one is trust. The reason we're doing this is building trust among students and staff.
And families fosters mutual respect, collaboration, and open communication, paving the way for strong
relationships and innovation practices. Accountability, high standards, and fairness ensures consistency  and
responsibility throughout the school community, supporting personal growth and collective progress. And lastly,
academic progress, a focus on academic achievement, empower students with support they need to excel,
aligning with the school's commitment to educational excellence. These pillars serve as a foundation for
addressing the diverse social, emotional, and academic needs of our school community, creating a framework of
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growth,  unity, and success. With that, I would like to bring Mr. Shaun Fuller, one of our teachers up here, please.
I'm honored to introduce Mr. Shaun Fuller, a dynamic, caring veteran teacher who's an integral part member of
our leadership team at our site. His dedication to fostering these pillars and his commitment to student success
make him  invaluable asset to Newark Middle School. And this is not about Mr. Fuller, but the story is going to
continue. Mr. Fuller will provide a forward-thinking perspective on academic progress, offering a glimpse into the
transformational steps we are taking to elevate student achievement and drive meaningful growth across our
school community. Mr. Shaun Fuller.

[ Shaun Fuller ]   Thank you. Good evening, everyone.  to be here tonight to talk to you about our academic
progress at Newark Middle School. To support students in achieving their academic goals, we provide them with
a range of resources and targeted support. At the beginning of the school year, we administer the iReady
diagnostic to assess where students are academically, allowing us to tailor lessons to their needs. We are
currently administering the second diagnostic and seeing massive gains in reading and math. At sixth grade,
every student receives some form of academic intervention.  either through RSP, ELD, and or our built-in flex
intervention and enrichment period, which is direct instruction that takes place during every school day. Our sixth
grade cohort teams closely monitor academic growth through the iReady platform, an invaluable tool that allows
us to move students in and out of cohort flex classrooms based on academic performance and their areas of
need. Our standard assessments in grades seven and eight help monitor progress and guide our instruction,
which often includes spiraled lessons to reinforce or reteach key concepts. By integrating both online and pencil
and paper assessments, we ensure a comprehensive approach to evaluating student understanding. We provide
our students with multiple opportunities to practice taking the focused interim assessment blocks to help our
students prepare for the CAS testing in the spring. We are preparing to roll out an additional intervention
program, which we're calling Motivate. The Motivate program is an after-school initiative utilizing the iReady
platform  to address academic gaps in both math and ELA. This program targets students who are two or more
years behind grade level and emphasizes responsibility and accountability. Special focus is placed on ensuring
equitable access to support all students, including EL, RSP, SDC, and sixth grade students who test two or more
years below grade level. Big things are happening at Newark Middle School, and we look forward to sharing
even more academic success going forward.  As always, it takes everyone being on board to accomplish student
success. Students, teachers, site and district administrators, the board, and very importantly, the community. We
are so amazed and grateful by the parent support that we are receiving this year, and it has led to a ton of
positive change and student growth. It truly takes a village. And a prime example of what's possible with a village
mentality is  a student named Juliana Ferrer Garcia. Juliana is a sixth grader at Newark Middle School in Mrs.
White, shout out to Mrs. White, and my cohort. She has only been speaking English for 20 months. She is one of
the hardest working students her teachers have ever worked with.  willing to sacrifice brunch, lunch, and her free
time to become a better student. She embraces learning and maintains a positive attitude in everything she
does. Juliana is resilient and is always asking clarification questions, whether I like it or not, particularly during
math and reading instruction. Her hard work and dedication is paying off. Juliana just completed her second
iReady Diagnostics. In math, she went up 26 points overall,  and is now on grade level. In reading, she went up a
massive 100 points. From grade three overall to on grade level, which is incredible for a student who has only
been speaking English for a year and a half.  Juliana embodies what it means to be an NMS Cougar. We are so
very proud for her and her accomplishments. She is an example of the amazing things that can happen for kids
at our school when teachers and students build relationships that foster growth and assist the child in meeting
his or her potential. And we have a special award for her tonight. First time getting this award.  This is the Cougar
Resilient Spirit Award, and this certificate is proudly presented to Juliana Ferrer Garcia in recognition of your
dedication, hard work, perseverance, and determination.

[ Vicente Gonzales ]   You want to say something?

[ Juliana Ferrer Garcia ]   I'm thankful to be here. I'm so thankful to my teachers because they were so strict,
seriously.  They always want me to be better at everything that I do, and they're so special for me. Plus, I want to
say that I don't know what happens to you, but whatever is happening, you can do it. You can make what you

3

https://go.boarddocs.com/ca/nusd/Board.nsf/goto?open&id=D6K2B3010590
https://www.youtube.com/watch?v=ZTohh2INkiE&t=5346
https://www.youtube.com/watch?v=ZTohh2INkiE&t=5629
https://www.youtube.com/watch?v=ZTohh2INkiE&t=5632


2024-12-12, Regular Meeting Agenda 04:45:56Duration

YouTube Links

wish if you really effort for it.

[ Tracey Vackar ]   Thank you. Juliana.

[ Jose Quintana ]   Juliana.

[ Tracey Vackar ]   Mr. Gonzalez.

[ Vicente Gonzales ]    And we'd also like to give a hand to their parents who are back here as well.

[ Tracey Vackar ]   Thank you.

[ Vicente Gonzales ]   And this just happened today. So when we found the news, I said I could not be a better
spotlight to bring my students. So congratulations again to you. And I'm very proud of you, OK?  All right.

[ Tracey Vackar ]   Juliana, congratulations. Thank you for the great work you're doing.

[ Vicente Gonzales ]   So I'm done. Thank you guys for tonight. Well, you know, this is what it's all about.
Spotlight is not about the principal. It's really about the student. It's not about the staff. It's really about the
student. It's not about the adult. It's really about the kid. And tonight, we just proved that. And the success of the
students comes from  the whole village, which is the teachers, the school, and the parents. So we're really
grateful to everybody. So we're going to continue on. So we're going to be talking about our path to success,
academic success. We talked a little bit about it, but we do have some news for you tonight. You read the board
packet, of course. The data doesn't lie, right? So we're just going to highlight a couple of things. If you can see
on our slide there,  The overall placement, out of 978 students, 927 tested, the performance levels, the green
with the black stripes are mid to above grade level, 188 students at 20%. I'm going to go all the way down to the
three-year at the bottom of the overall placement. The red with the black stripes, three or more grade levels
below, 352 students at 38%. And we have a lot of work to do.  The data is very clear that we have to start
focusing a lot more in regards to the reading for our students. And we are very prepared to start doing that. As
Mr. Fuller stated, we are starting to get these interventions in place. The ELL breakdown, which is the slide
below there, the performance levels, the green and with black stripes, 12 students at 7%.  Out of 191 students
tested, excuse me, out of 191 students, 179 were tested, 12 students at 7%, and the red with black, three years
or more grade levels below, 116 students at 65%. So the data's telling us we have a lot of work ahead of us.
Staff is prepared. We have had a lot of conversations, a lot of collaboration. Our department chairs and
instructional leadership teams  I have been working diligently to make sure that we start focusing on what we
need to be doing. We know that the insights of that would be the three or more grade levels behind in reading.
And we also know that the performance appears to decline at the higher grade levels, with grade eight having
the highest proportion of students significantly behind. So as they're going forward, we're starting to lose them.
So as you can see, sixth grade came here. We're losing them at eighth grade. So we have to start making some
changes right away. Our goal, of course, is to increase ELA scores for all students with a specific focus on
multilingual learners. The key focus in our plan of action, let me go to the plan of action real quick, is to achieve
this goal, we are implementing target instructional strategies tailored to diverse needs of our students, ensuring
that every learner receives instruction at their level.  Utilizing multi-tier support systems. The approach provides
tier interventions, ensuring students who need additional support receive timely and effective assistance. And
lastly, leveraging the iReady, a personalized learning platform. You guys all know about it. To diagnose students'
needs and to provide adaptive, individualized lessons that address specific skill gaps. Sixth grade has proven
that. iReady does work. Now is about to get our seventh grade and eighth grade on board with that.  continue
them moving forward. That was our English report. There we go. So this is our math report, Paths to Academic
Success. Of 978 total students, 886 were tested. At the performance levels at the top, you can see there the
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overall placement. Mid or above grade level, 87 students at 10%.  If you go lower, all the way to three or more
grade levels below, 280 students at 32%. A lot of work to do with our math. Our EL breakdown at 191 students
tested, 171 students. Three students at 2% were mid or above grade level. Three. So the data is telling us very
clearly, if we go down to the red and black stripes,  three or more grade levels below 92 students, 54%. So the
math is definitely, it's been a state focus for years. And we know it's our focus as well. So we're going to be
working really diligently to make that happen. So in regards to our insights, grade level trends, eighth grade has
the highest percentage of 43% of students three or more grade levels behind.  And again, as we go up to grade
level, seventh through eighth grade, that's when we start dropping. So we have to start getting these targeted
interventions in place and really train our staff in regards to interventions to really start using these small groups
and strategies in the classroom first before we can do anything else. Our goal, again, is to increase math course
for all students. We know that our plan of action this year is implementing target instructional strategies
designed to address the diverse learning needs of our students. And again, utilizing multi-tier support systems.
This ensures students receive tailored interventions to close gaps or enrichment to advance challengers. So not
only are we going to be working with our students who are low in math, but also these enrich, give some
enrichment to their students who need it, who are high in math, and start pushing them a little higher. So our
students who are doing really well, there has to be some more enrichments for them.  Going to our bright spots,
I'm very proud of the staff, because coming in as a new principal, one of the things we really try to do right away
is build relationships with staff, because they're in the trenches. I've been very proud and very honored to be
working with the staff at our site, because they bought in right away. So with that buy-in, we're making things
happen right away. So I'm excited about that. As you can see on this slide here,  Shifting culture and climate, this
has been one of our biggest things so far. If you guys have heard, the community has heard, the parents have
talked about, students are talking about, the shift is happening. And in our school, that's the word we use. We
don't use change. It's shifting. Shifting our mindset from fix to growth and making sure that we're going forward.
We have clear expectations for adults and students. And when I say adults, it's all the adults on campus. We
want our adults to be talking to kids.  If you go to our site and we talk to our campus supervisors, everybody has
to talk to kids. And if you ever go to our site and ask a student if you ever got a fist pump from the principal,
probably 997 students will tell you they have. So all adults are making, when you make a physical contact with a
student, you're building a relationship. So that's very important. Effective consequences, we're really working
hard to make sure that the kids who are not behaving properly are getting an effective,  redirection of behavior
consequences. It's not about suspending students. It's about redirecting their behavior, putting them back in the
classroom so they can begin learning. That's what we're trying to do. The second part of that is our active
listening, excuse me, our active leadership practices. Collaborative leadership, shared responsibility. Mr. Fuller is
part of our instructional leadership team. We're getting these people to the table, our teachers, our leaders,  and
having them share the responsibility with the principal. The principal cannot be the only person on site leading
the school. It has to be the leaders of the school and the teachers in the trenches. And lastly, we want to make
sure that we have a visible leadership presence and practice. So we are in the classroom with classroom visits,
regular walkthroughs and observations, active presence during key times before and after lunch, during brunch,
You'll see all the administrators outside talking to kids. Our goal is to make sure that every kid gets a fist bump
from an adult, especially the administration, so they won't be afraid of administrators, but they know we're there
as a partner. And lastly, again, we want to make sure that we're approachable. Sometimes my haircut doesn't
get that, but my smile does. So I thought I'd throw that one out.  So we're really proud of that. We really want to
be approachable to our parents, to the community, to our teachers, everybody. We want to make sure that our
offices are always open for that collaboration and communication. We do have some campus initiatives. Those
campus initiatives. At Newark Middle School, we are committed  to fostering academic excellence through
targeting exclusive initiatives designed to meet the diverse needs of our students. Our focus on increasing
academic performance for EL students includes differentiating ELD sessions, engaging instructional methods,
collaborative learning opportunities, and the use of data-driven tools like iReady to ensure personalized support
and measurable growth. Additionally, our Motivate Afterschool Program and Advisory iReady Initiative  provide
essential interventions and enrichment opportunities, empowering students to build confidence, master skills,
and achieve their academic goals together. These efforts underscore our dedication in creating a supportive and
thriving learning environment for all. Our parent engagement and academic support initiatives  At Newark Middle
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School, we are dedicated to fostering strong partnerships with families to enhance student success through a
combination of workshops, collaborative spaces, and support services. We aim to empower parents with the
knowledge and tools they need to guide their children effectively. Every month, there's a coffee with the principal.
I'm very, very happy with the turnout we're having. Parents are coming in the morning at 9 o'clock, spending time
asking questions. And at that time, we're sharing a lot of information  about the school with them. Sometimes
they hear outside of the school. We want to make sure they know the truth inside of the school. We also have a
weekly parent cafe. We're facilitated by our parent partners. These gatherings create a welcoming space for
families to share experiences, again ask questions and collaborate on strategies to support their children's
success in school and beyond. And lastly, the support services. We connect families to vital school and
community resources.  Parent Partners has been vital for our school. We have an office for them at the main
office, where parents are able to come in and get the services from them. So we're excited about having their
presence in our school. Our evolving intervention literacy supports. Again, the key components of this literacy
intervention is the tier instruction, data-driven decision making,  professional development, and family and
community engagement. This is a cornerstone of the tier, the literacy interventions, how we want to put forward.
At Newark Middle School, it's committed to improving literacy outcomes for our students through the
comprehensive response to intervention framework. This proactive multi-tiered approach ensures that every
student receives the level of support needed to thrive academically and develop essential literacy skills for life.
long learning. Our tier instructional approach is high quality evidence-based classroom instruction. It starts in the
classroom. These teachers with the professional development are going to be highly qualified. They are highly
qualified teachers. We have to be able to provide highly qualified instruction. Tier two provides these small
targeted groups where teachers are part of the motivate program is that teachers will be working with five
students at a time in the after school programs.  Those teachers will be ELA and social studies have been
matched up. They'll be dealing with those five students individually, one day a week. And then the second day,
there'll be 15 students working on iReady and all these other classes. We'll provide more of that information.
Going over to our PBIS at North Middle School.  Newark Middle School implements a positive behavior
interventions and supports framework to foster safe, inclusive, and positive school environment. Key components
include clear expectations. This is part of our disciplinary chart we use daily with students. Clear expectations,
establishing and teaching consistent behavior expectations across the campus. Recognition and reward,
acknowledging and celebrating positive behaviors to encourage supportive and respectful culture.  And data-
driven practices, we look at the data all the time, using behavior data to identify trends, address challenges, and
guide decision-making. And then, of course, our tier support, providing target interventions for students needing
additional behavior support. So when the student comes to the office, our assistant principals have been directed
to spend at least minimal time with students in regards to redirecting behavior and getting them back in the
classroom. If there's additional services that are needed, they're directed directly to our counseling staff. And that
counseling staff will work on the social and emotional piece with the students. So we do have a system that we
have at the site where administrators are trying to redirect the behavior with the BBIS chart, get them back in the
classroom. If they need additional services, they're addressed there.  And they're sent over to our counseling
department. And as you can see, we have some events coming up in December. We just have a tupi field trip,
selling winter dance tickets. I think we're going to be, we didn't have enough students come out for that one. I
think it's too cold. They didn't want to come out. So we may be looking into counseling that. Promoting kindness
and generosity is something we're doing all December.  in progress promoting anti-tobacco and anti-vaping
culture at our school. As our counselors are working diligently, Mrs. Celine, she works very hard with the Tupi.
She's our coordinator at the site. And she's been putting presentations on for our staff and our students so they
can know more about the health problems with vaping. And I know there was a passing bill at the city level where
vaping is  And no longer I think they're going to be passed a bill in regards to not allowing certain age students to
buy or get vaping. And that's another thing that we've been addressing as well. So in closing I want to thank you
for your unwavering support and dedication to Newark Middle School. Together we will achieve remarkable
progress and the future holds incredible promise.  We are energized by the opportunity to collaborate with the
board and our vibrant community as we champion our students' academic excellence and personal development.
Here's to continuing this journey of success side by side with all of you. Thank you so much, board. Thank you,
Superintendent Vackar.
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[ Aiden Hill ]   Thank you, Mr. Gonzalez, Mr. Fuller, and Juliana.  for the excellent presentation. So questions
from the board?

[ Nancy Thomas ]   Mr. Gonzalez, thank you so much for a great presentation. And Mr. Fuller and our student,
Juliana, that's great. Congratulations, Juliana. That's a great achievement you've made. My question, I guess.
My question is more about, which I find very exciting, your after school motivate program. I mean, with as many
students as are two and three levels behind in math and language arts, how many are invited? How many that
are invited are able to participate? Do you have enough teachers to deal with and help these students after
school?

[ Vicente Gonzales ]   Yeah, we do have enough teachers. We're going to be starting the program mid-January
of next  semester. The goal is to get as many students, right now we're starting with the five with each teacher
and then another extra 10 to go into the second day with iReady. So we're going to go doing targeted
interventions, the five with the one teacher and then the next day they're going to be going into a classroom with
another teacher, 15 students with the iReady. And how many groups of five do you have? We're looking at, so
We're looking at probably 20 groups of five starting.

[ Nancy Thomas ]   So you have 20 teachers that are willing to come in. Absolutely. Boy, kudos to those
teachers, because that's a lot of work after a full day of teaching. And the kids need that help. And so kudos to
the teachers.

[ Vicente Gonzales ]   Yeah, congratulations to our school. Yeah, and it should be noted that the first part of this
was teacher-driven.  Teachers came up to me as well, and we're ready to start getting these interventions in
place. But we wanted to do it right. So the reason the name Motivate came in, it's self-motivate. We really want
kids to come, parents to encourage, and then get the help they need.

[ Nancy Thomas ]   Have you talked to parents? Are they pretty open?

[ Vicente Gonzales ]   That's going to be the next step. We're going to be actually making personal phone calls,
teachers will, to those parents, inviting the students, and then getting a form so that they can make that
commitment, a pledge to that program. Thank you.

[ Aiden Hill ]   Member Nguyen.

[ Phuong Nguyen ]   Thank you, Mr. Gonzalez, Mr. Fuller, and Juliana for coming tonight and presenting. You
guys, everything that's happening and progressing at the middle school is wonderful. And I wish you continued
success there. And I just also want to really express thanks to the teachers, self-driven motivation for our
teachers to really  do the intervention work with our students. I know that parents who I've talked to outside our
meetings have been asking, when are we going to start intervention programs back again? I know that it hasn't
happened at the middle school in quite a while, I mean, post-pandemic. And prior to the pandemic, we did some,
but not in a planned way like you are explaining it. And I really do appreciate that.  appreciate all the teachers
who want to be involved in building those relationships with our students, because that's when great things
happen. And the success of our students is based on the students, but also a relationship that is built between
the student and the teacher. So I really appreciate that. So thank you for everything that you're doing. And I think
it's getting, I hope that next year at this time, when you come back to present the,  assessments will look much
different and much more improved. So thank you so much. Thank you. Thank you so much.

[ Aiden Hill ]   Additional questions? Student member.

[ Joy Lee ]   I just wanted to say thank you and like I have a younger brother who goes to the middle school and
he like he said it's really really improved and so I just want to thank you the teachers and the staff for all the work
you've been doing and I also wanted to  Juliana, your comment was absolutely amazing and it was so
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inspirational. And being able to say that as a sixth grader, I'm so excited for what's to come for you in all your
middle school years and your high school years and just the rest of your life.

[ Juliana Ferrer Garcia ]   Thank you.

[ Carina Plancarte ]    I'd like to say something. Thank you so much for your presentation. And Mr. Fuller, thank
you for all of the effort and the support that you provide to the students. And it truly, your presentation truly shows
that it is making a difference. And Juliana, I'm very proud of you. Your family should be very proud of you. And
really, you have such a great support system. And it really gives me some hope  And it's a breath of fresh air to
really see all of the great things that your staff and yourself are doing to really help inspire and motivate these
kids. I also really appreciate the fact that you're taking an equitable approach to what the assessments, what the
data is telling you, where we're failing the students and where we can better support them so that they can
increase their academic achievements. But also what I really,  truly appreciate is the fact that you said we've also
got to focus on our high achieving students and we've got to push them and drive them because really we can't
let any students fall behind whether they are failing or whether they are on the trajectory to being a little bit more
ahead or advanced. So I really want to thank you for that and I appreciate the staff and like you said and Mr.
Fuller it truly takes a village and a community  of not just the parents, but also the people in the community to
make a difference and to really start to change how we are approaching what the data is telling us and where
we're coming short, but also where we can continue to strive and thrive. So thank you so much.

[ Aiden Hill ]   Thank you. Vice President Jones.

[ Kat Jones ]    I'm just going to say that I definitely echo everything that the other members have said, and just
am really proud to see what's going on on the school site, to hear good things from students and parents who
contact me and let me know. Juliana, great job, my dear. So just keep up the good work.  And the
communication that's going on between staff and administration is fabulous. And Mr. Fuller, good job. Keep it
going.

[ Aiden Hill ]   Yeah, Mr. Gonzalez, Mr. Fuller, and also your whole team at the middle school, because as you
said, it takes a team, can see the great work that you're doing. It's really appreciated.  And the thing that I also
would like to appreciate, both from you, but also from Superintendent Vackar and Ms. Allard, is I've attended
various meetings with California School Board Association, where they talk about, they've analyzed the amount
of time during a board meeting that various topics are discussed, and they talk about how often academic
achievement is kind of put on the back burner and isn't really discussed, but the fact is,  What you focus and
what you discuss is what you focus on, and that's where you're going to achieve results. And so I'm seeing a
theme here of every single time we have a spotlight, that each school is coming up with their iReady scores.
We're talking about this. This is the way that we're going to do great things. And I appreciate your candor in
where we are, but that doesn't mean that's not where we stay. That's just where we are right now, and you're
putting together a plan  to take us to greatness, so thank you.

[ Aiden Hill ]   Thank you very much. Thank you.

[ Tracey Vackar ]   Mr. Gonzalez and team, thank you so much for being here this evening and for your
presentation. We are really excited to work with you in the middle school.

[ Vicente Gonzales ]   Thank you, Superintendent Vackar.

[ Aiden Hill ]   OK, moving on to 8.1, employee organizations, NTA.  Ms. Villa. Ms.
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[ Cheri Villa ]   Villa, could you pull your microphone down just a little bit? Thank you. Can I adjust now? We
want to make sure we capture.  Yeah, what I was saying, great presentation. Hard act to follow right there. But
I've been saying it since the beginning of the year. Big things, shift is happening over there. And I would like to
point out, I want to make it very clear that our intervention is not I-ready. Please don't be confused with what I-
ready is. Our intervention is not I-ready. Our intervention and our growth is 100% the teachers.  the direct
instruction, the support staff, the counselors, the assistant principals and principal events. That's what our
intervention is. So when we finally start having some quality professional development, investing in our teachers,
like you said, Board President Hill, we're gonna do great things here if we invest in our teachers. Okay, so and
that leads me to another part, you know, talking about intervention, our sixth grade teachers have been doing,
When our middle school, when it became the middle school, when sixth grade went up to the middle school and
we incorporated their flex time during the school day, our sixth grade teachers are actually gonna be doing
double intervention during the school day and after school. So big shout out to our sixth grade teachers who are
doing this direct instruction. And it ultimately is our student success. She's not here anymore. But that's a good
example of our teachers  And I'll ask every, I've been asking since, I don't know for how long now, we need to
invest in our teachers, okay? Now this leads me to the second part. Every year I stand for some time now, every
year there's always a question around our FTE count. Okay, in our budget, our 24-25 budget, we're budgeting for
269.4 FTE.  Our first interim on page 23 says we have 250.2 FTE certificated. But I want to make it clear for the
record, I have 248 NTA members, OK? We have BGI 11 NTA, BGP 25, Coyote Hills 20, McGregor has 8,
Kennedy has 23, Lincoln has 16.  The middle school, 47, the high school, 64, Shilling, 22, our special ed
department, eight, and home sites for the district office of four. That's how many NTA members I have. We have
six of those, our job shares in elementary, 3.8 at the middle school. And it gets a little bit more complicated at the
high school. But I can't remember a time when our FTE count in our paperwork here, in our budgets, that
matched what we really have.  So that's something that I look forward to when we negotiate to talking about what
our real, if we're talking about 1% or investing in our teachers, 248, that's what we have, 248 NTA members. So
there's no confusion. Now, it was a little bit disappointing to come here and read the executive summary of the
first interim report.  on page nine of the executive summary in the multi-year projection assumptions and
expenditures, letter A. I'm gonna read it for everybody to hear. The NYP assumes no salary increases projected
in the current and two subsequent years for certificated employees. I'm gonna read it again. The NYP assumes
no salary increases projected in the current and two subsequent years for certificated employees.  Now let's think
about, we've had 92, roughly, new teachers in the last three years. Okay, if I'm a new teacher, why would I
wanna come here? And hearing information that there's gonna be no salary increases. What would make a new
teacher want to stay here? If they're in three years from now, might have to make cuts. So again, it's time.  to
invest in our teachers. And I hope that this no salary increases changes soon. Thank you.

[ Aiden Hill ]   Thank you, Ms. Villa. OK, do we have a representative of CSEA?

[ Aiden Hill ]   Welcome.

[ Maria Huffer' ]    Good evening, Newark board members, superintendents, and executive cabinet and
community members. So mine's not as bad. You guys usually see the negative side, but I'm actually not bad
today. I haven't been here in a couple of weeks, and I just wanted to kind of touch back on Thanksgiving. And I
hope that everybody had a great Thanksgiving. You guys were able to spend some time with your families and
maybe friends and have some good talks.  and I'll call it, you know, and just kind of spend some time. I'm going
to be honest with you. In the last couple of years, there's been going through a lot. And so we always kind of
make sure you take that deep breath and acknowledge the people that are around you because we never know
when that last time that we're going to speak to those people. So we need to make sure we do that. So I hope
that you guys all had a great Thanksgiving. I just want to let you know that CSEA had their holiday event last
week on December 9th.  We all met at La Piana. We actually had a great turnout. We all had some fun, some
laughs, some door prizes, some little gifts that everybody got to enjoy. It was great to see everybody. I don't
actually get to see everybody all the time, so it was great to at least see at least 50 of us. So it was great for all
that. I'm looking forward to the holiday break. I need some sleep.  I hope that you guys all have plans for your

9

https://go.boarddocs.com/ca/nusd/Board.nsf/goto?open&id=D6K2B3010590
https://www.youtube.com/watch?v=ZTohh2INkiE&t=7283
https://www.youtube.com/watch?v=ZTohh2INkiE&t=7588
https://www.youtube.com/watch?v=ZTohh2INkiE&t=7599
https://www.youtube.com/watch?v=ZTohh2INkiE&t=7601


2024-12-12, Regular Meeting Agenda 04:45:56Duration

YouTube Links

holiday break, at least maybe either spend it with family, or you guys are going on some vacation trips, or what
have you. But hope that's something that you guys at least get away. Sometimes we just need to kind of step
away from work a little bit and just kind of daily de-escalate, because there's a lot that's been going on. And so
we kind of just need to refocus and come back fresh.  I'm looking forward to the holiday break. I'm hoping you
guys have a great. I'm not sure if I'm going to be here next time. So that's why I'm just kind of taking the steps
going ahead. With that said, I want to give a big thank you out to Jose Quintana and Chris Williams. The first
interim report was obviously posted and was shared with us. And there was a mistake on there.  want to
acknowledge them and appreciate them literally jumping on that phone, getting us to meet right away to put out
fires and kind of not only talk to me, the CSEA president, but actually reach out to NTA president as well. So we
were all together as a unit there. I appreciate that. Believe it or not, it caught me off guard. It was great. It was a
good feeling.  made me walk away thinking, you know what? We haven't had this kind of communication in a
long time. We all are human. We all make mistakes. It wasn't where I was going to hound anybody for it.
Mistakes were acknowledged and great. But moving forward, I hope that we can continue that open dialogue,
open communication, and at least have that transparency and honesty back and forth with each other.  I will tell
you, the last couple of years, it's been ugly. And I'm hoping that maybe we can turn that around. And so again,
thank you, Jose. I really appreciate it. That meant a lot. That took, I will say, guts to come and at least
acknowledge what had happened. But as far as CSEA goes, we totally appreciate that. Last, we are going to be
in negotiations next week on the 18th.  So we are hoping that we get to finally wrap up this, our 24-25 successor
contract, the last part of our contract, so that we can actually start on where we should be at already. We're
always behind, but we need to look at our three-year re-opener, which would take us from year 25 to year 28. So
we are hoping that when we meet on the 18th, we can actually  come to a tentative agreement on some things
that we've been holding on for, because we've been waiting for this interim report to come back. So we're
keeping a positive outlook on that meeting. So I'm hoping that we come out of there with some better information,
and at least with some answers, because we haven't had answers in a very long time. Other than that, I hope
everybody has a great night, and I'm looking forward to listening to the rest of the interim report.  Hope you guys
all have a good holiday and that you guys, like I said, have time with your families. And again, thank you, Jose.
And I know Chris is in here, but I wanted, if he's watching, probably not because his wife's going to tell him to get
off the TV. But I want to say thank you to Chris as well. OK? All right, good night.

[ Aiden Hill ]   Thank you, Ms. Huffer. And do we have any representation from NEWMA? I'm sorry, say again?
No one from NEWMA?

[ Tracey Vackar ]   No, no one from NEWMA.

[ Aiden Hill ]   OK.  Great. OK, moving on to 9.1, public comment on non-agenda items. So according to the
speaker cards that were presented, I didn't see any public comment on non-agenda items. Was there anything
that came in through email, or was there anybody online, or anything like that?

[ Toya Lemus ]   No. No public comment.

[ Aiden Hill ]   Great. OK. So then moving on to 9.2, public comment on agenda items.  So Ms. Parks, you have
a number of these. Do you want to address them right now, at the time the item comes up? Do you want to
address them all together? OK, so you're going to wait till they come up, OK? Let me put these away. OK, so
then moving on to 14.18, board bylaw update. So Ms. Canales?

[ Sara Canales ]    Hello, good evening everyone. My name is Sara Canales. I'm the activities director at Newark
Memorial High School. I want to start off by thanking members Nguyen and Plancarte for their contributions to
our district by serving as board members. Thank you both for everything you've done for our students throughout
your terms on the board. We appreciate it. I'm here to express my thoughts and concerns regarding bylaw 9150
and the potential changes being brought to the selection of our student board representative.  In my position, I
oversee the associated student body and the elections for those positions for the student board rep, and that's,
yeah, which is including the student board representative. So first of all, I noticed that revision four states that
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nominees must be in the 11th grade at the time of nomination. This means that only seniors would be eligible to
serve on the board. As of now,  the way that our ASB runs it is the position can be held by a junior or a senior.
And I believe it should remain this way and should not be limited just to seniors. This will give students an earlier
opportunity to engage in civic responsibilities and also help them develop leadership skills that are critical for
their future. In addition, we've had some amazing student board reps in the past who served during their junior
year. Joy also served during her junior year. There's one specific student who comes to mind. He served during
his junior year.  his role and contributions to the board because of what he was able to do. We were in the talks
of him possibly applying to run for the California State School Board student rep position. We didn't end up
moving forward with that because he had other ideas, but had he not been able to serve his junior year, he would
not have had the opportunity to even consider running for that position. And so I don't want to  Well, I hope that
nothing would pass through that would prevent our students from being able to have these opportunities in the
future, especially if it's something that's going to set foundation for them for their future endeavors and interests
and passions.  I also wanna highlight the value of including a student representative from Bridgepoint. I think it's
an excellent idea. It's gonna allow for different student perspectives to the board and the community. Revision 13
suggests that the responsibility should be split and students will rotate bimonthly. I wanna suggest that both
students be allowed to represent at all meetings. There are other districts that have multiple student school board
representatives.  As a continuation school, a lot of times Bridgepoint students are able to return to Newark
Memorial High School and graduate from our school. If only 12th graders are allowed to hold the position and the
Bridgepoint rep opts to return to NMHS, there will be a vacancy in that student board rep position. So until that
position is filled, the NMHS student would take on the full responsibility of the position. It would benefit both of
the student reps to be able to sit at all meetings, not just in that case, but also to be involved with civic
engagement.  Finally, I want to discuss the timeline. So as of now, there were some dates that were potentially
added in there as far as like when these elections should happen.  I'm not sure if the, if you guys move forward
with this, it seems it would be removed from ASB and the responsibilities of the election would be held by the
principal. If that's the case, the timelines would be okay. But however, as of now, we're starting next week. So
we're having a meeting next week to let students know about the ASB elections, including the student rep
election. We're starting early because we basically want to get going once the school, the second semester
starts, that students can start turning in their applications  and making sure that the process is fair for them to
have enough time to complete their applications but to also promote, what am I saying, promote themselves for
elections. So it's my suggestion that the process remains the same for the school year and we're able to go
through with elections as we normally would and that further discussion is held in regards to this item before you
are voting on it tonight. So that's all, thanks for giving me the opportunity to speak on this tonight.

[ Aiden Hill ]   Thank you, Ms. Canales.  OK. And one last comment. Mr. I shouldn't say. Addison Wolf. I'm sorry,
Miss.

[ Aiden Hill ]   Miss Wolf.

[ Addison Wolf ]   Hello, board members and community. My name is Addison, and I am a student at Newark
Memorial High School. One of the main issues I came across while reading the new board agenda is the age
limit placed to be an 11th grader at the time of nomination.  My understanding was these changes made to the
bylaw is meant to allow for more students inclusion, but it places limits on the amount of people able to run for
this position, contradicting the objective. There can be a case where a more passionate junior is more qualified
than a disinterested senior because age is only a number. As for the rest of the election process written out, I ask
why change what is currently working? Are the new suggestions being proposed in best of the students or for the
board? Thank you.

[ Aiden Hill ]    Thank you, Ms. Wolf. OK. So this concludes public comments. So moving on to 10.1,
superintendent report.
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[ Tracey Vackar ]   Thank you for the opportunity to share a few comments with the board. First of all, I just want
to thank our community. We do have official election results.  Measure O received more than 10,616 yes votes,
which equaled 67.63, 63% of the voters who chose to support this particular measure. This brings over $200
million to our schools. And there will be a lot of planning that needs to happen with this. We're gonna need to add
another committee, which we'll be talking about next week at the organizational meeting. This will be a need for
facilities and  and property meeting to be able to talk about what the future of our facilities looks like. So that's
exciting. It's exciting news for our students. And I look forward to being able to help and support our schools as
we move forward with a good foundation and as we look at the most important things first that need to happen.
There will also be a series of study sessions that will be happening.  be able to help inform the board and the
community about next steps that need to happen with the sales of the bonds, timelines that will need to take
place, the increments that will actually be doing the sales of the bonds, and what those monies will be going for.
So there's a lot more work yet to be done. And it will definitely be a very inclusive process that will include
community board members and students and faculty to be able to help us really help navigate what needs to be
done in the best interest of everyone.  Again, I just want to thank our community for that. Also, congratulations.
We do have three new board members that will be seated next week. That includes Austin Hill. I'm sorry, Aiden
Hill, Austin Block, Gabriel. Oh, I had to work on that. And Gabriel Aguiano, Jr. This past week, we attended
CSBA last week. And there were a plethora of trainings and workshops. I really want to thank our two new
Perspective board members will be starting next week. They came down early to be able to attend the new board
member training. I know Kat Jones attended the president's training. There was just a lot of information that was
shared. I know we were all pretty excited to be able to come together and talk about what we heard at various
sessions. And I know there was a lot of information that we're all bringing back to be able to utilize this coming
year to be able to really help our school district continue to improve and do better.  and also to think about some
visionary things that could happen for the future for our students. So very exciting. Also, I am thrilled to be able to
share with you some news from our Newark Educational Foundation. On Tuesday, December 11, the officers of
our Educational Foundation, Andrew Klein and Lynn Siebert, who is the secretary for the organization,  They
handed out checks to our principals of four schools, BGI, Schilling, Kennedy, Coyote Hills Elementary. And this
was for the science camp. And they gave a tremendous contribution to each of our schools, a total of $18,050.
So we want to really thank our foundation for the work that they did in supporting the importance of our children
being able to attend science camp.  And what they did is, actually, this donation is based on $50 for each fifth
grade student to be able to attend science camp. And they gave me a wonderful breakdown. So again, we just
want to thank them for their partnership, for advocating for our kids to be able to continue going on these field
trips. And the importance of that is here in our community. So thank you to our foundation. We can't say enough
how much we appreciate all that you do.  Lastly, I want to just share, it's coming up this evening, we've got a
couple of presentations. One is from MGT. Some of you may remember MGT are the contractors that came in to
assist us at a time when we were without some major important key positions here in our district. They also
helped us in navigating some of the errors that we had within our budget to be able to help us truly right size and
get our budget to a better and healthier standpoint of where it is today. And you'll hear more about that in the first
interim.  With that, we also have new practices that we have to put together. And internally, we've already started
some of those things. So those systems and practices have already been initiated by staff as we've come
together and we've identified some big areas. And I will give you some examples. We've looked at our stipends
and we are also creating some forms, things that will help us to be able to make sure that departments are
talking to each other. We're working on looking at sublists.  And Ms. Villa brought up a really great point. We
want to make sure that we compare our list to her list that she has for members. It's possible. I don't know
exactly what the answer is, but we may still have a couple of positions that we're still recruiting for that might be
still on our books, but maybe not yet on her books. So those will be things that we want to go back and go take a
look at. But together, these are where we start to really start looking at some deeper dives. Between first and
second interim, I think it's going to be important for us  to bring together another budget advisory committee to
really look at where we are when we present the first interim report and how we get to the second interim report
and work that needs to be done. I understand our employees are looking for support and making sure that we
look at sustainability and part of that is to make sure that we are able to be competitive with salaries. There's no
doubt in my mind that that's important. The board has talked about the importance of sustainability and how do
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we do that and what do we need to do to navigate that.  The good news is our first interim is at a place where it's
positive, so we're actually giving a positive certification. Doesn't mean that we can't go off and do raises, but if we
do, then we have to do other things to be able to adjust, and we'll have to make those adjustments on the second
interim report, so that will be important to do. Again, I think the budget advisory piece, if you come back and take
a look at that, will be an important telltale sign, and I hope that with that we'll have a couple board members,
representatives from both of our unions,  from our management team, as well as from some community
members to help us navigate that as we sit there and continue to look and move forward. It's something that we
don't want to move backwards on. We don't want to fall deeper into a hole. We're probably getting ourselves out
of a really dark place of where we were. And it's not necessarily that the money maybe wasn't there, but some
things weren't credited exactly the way how they should have been. We've also done a lot of things to help
rebuild our budget and make sure that we've got  good practices that we're using for purchasing. We still have
more work to do in that arena. But there's a lot of different things that go into the budget and lots of things that we
can do to help support to make it healthier and that we have systems in place that have some checks and
balances. Those are the things that I would hope that both our staff as well as our community when we come
together and start exploring some of these things and start learning about some things that we can do better to
help ensure that our budget stays as healthy  and fiscally solvent as possible will be important. So I just kind of
wanted to share a couple of those things before we go into the next couple of presentations. They are important
presentations. We've asked MGT to come back. They were our contractors. Some of you may remember Bill
O'Lean. We had a chance to see Bill at the conference. And it was really great to see him. And he's doing well.
And so I just wanted to share that with all of you. I know we all miss Bill.  And I just want to let you know that we
did see him at the conference this past week. So with that, I'm going to, can we just move right into the MGT
report?

[ Aiden Hill ]   That's the next one. Are you finished with your?

[ Tracey Vackar ]   I am finished with my superintendent report. I am.

[ Aiden Hill ]   Great. OK. Moving on to 11.1. I'm sorry. Let me stop. Questions from the board? OK. Moving on
to 11.1, management report.  MGT report update.

[ Tracey Vackar ]   Well, I don't know. That's dangerous. You might be on the naughty list. OK. Oh, sure.

[ Patrick Dyer ]    Thank you for having us back. My name is Patrick Dyer. I'm the vice president of our fiscal
group. You may remember me speaking remotely with you back in November. I've got Craig McAlpin with me
today as well. We talked to Bill last night. He wasn't able to make it up here, but spoke fondly of everybody at the
district. And we're excited to go through what we did since we started working with you back in April. This is the
back.  So I'm going to give you a recap of the resources and the efforts and the timeline and what we were doing
during certain months of our engagement with the district. Craig's going to go over the summary of the fiscal
improvements that our team was able to uncover for the district and then we'll go through some final thoughts
and take your questions.  Back in April, you were briefed by FCMAT and we were brought in to support the
district when there was a $14 million structural deficit. There was a combination of needs, needed cuts, reduced
reliance on reserves, support leadership where there were voids, mentor staff, training, document processes.
There were four different key areas.  We had a management consultant who Tracy spoke of, that's Bill,
supported with special projects and district leadership. We had some fiscal support staff that supported the
accounting staff and the fiscal closeouts. We also had a payroll specialist that helped with system support,
documenting processes, and reconciling payrolls. We also had a purchasing support person that is in the
process of documenting the procurement support.  supported staff with POs, and other purchasing-related
efforts. Each of those resources had several functions. Starting in April, there were some key projects that you
may recall that Bill worked on. There was a roofing project, there was a fencing project, and a new athletic field,
and some other management support that Bill provided from April through July.  The fiscal support staff worked
on the estimated actuals, the year-end close, and documenting those processes. The payroll person, as I
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mentioned, reconciled for payroll months and supported the staff and the systems. And then the last person was
supporting with contracts, facilities, projects, requisitions, and documenting overall PO processes. So with that,
I'm going to turn it over to Craig to go over some specific  financial highlights.

[ Craig McAlpin ]   Thank you, Patrick. And good evening, board president, board of trustees, staff, community
as well. Thank you for all being here this evening. And from the November board meeting, I think it was asked to
just kind of share some of the highlights, some of the main things that we did to, as superintendent mentioned
earlier, fiscal solvency and how do we play a part in that. Because really, at the end of the day, it's all about
giving back dollars to what's most important, which is students, which I was going to point to them, but they've
left now.  But that's what this is all about, right, is giving the money for the students to go in the classroom and
give them the best education possible. So this evening, we'd just like to kind of touch on really the four main
pieces, if you will, to just kind of quantify them down to a dollar amount to kind of share some of the things that
we did to overall improve your financial standing. And so we're going to share at the end, obviously, kind of
where do we stand now going into this first interim, but the work that we did while we were here. So the first thing
that we put on here was,  $1 million in prior SELPA receivables. What essentially that is saying is that the district
books some receivables in the past and they did them right. The staff that you have did everything correct. But
what happened, probably through change or maybe time, people leaving the, excuse me, their positions, some of
those receivables were done, but then the district never went and got that money. So it wasn't that the SELPA
did anything wrong. It's nothing that anybody intentionally did wrong. It's just to go out and get that money to then
help your ending fund balance when all is said and done.  That's what that money was needed for, to help out
your cash flow as well. So really what we were involved in is reconciling, finding those issues, and start the
reconciling. Essentially finding the issue and then reconciling backwards to figure out what happened, what was
missed. Not pointing the finger to anybody. Nobody's to blame for anything per se, but it was really just
reconciling to find the money. And then at the end of the day, the good news, getting that money back for the
district. So that's what that first one is about. So it was just in this, it was in the SELPA arena, but it wasn't that
the SELPA did anything  excuse me, incorrectly, or anybody did anything intentionally as an error. So it was
really just grabbing a receivable. And then the second one, $262,000 for a duplicate ROP payment. What this
one was done was reconciling the ROP payments for the year, the overall ROP revenues and expenditures that
had happened. It was noted that there was,  You know, as we were reconciling, we found two different payments
that looked exactly the same. And that's just essentially what happened. Unfortunately, it was that ROP had
billed for the same function, if you will, the same expenditures twice. So what we did is work with the ROP to
figure out what had gone on and then getting the money back. So again, this is another example of working with
the staff, with the team. We thank you again, Jose and team as well, for working with us as well because it
obviously helps the situation when you have  Teamwork going along with that, so I did want to make sure we
thank you right off the bat for that as well. But that was the same thing as working, just trying to find that money,
found it, and got it back for the ending fund balance improvement overall. Any questions? Maybe I'll kind of stop
at those first two. I know we usually ask questions at the end, but it may be easier while we're talking about them.
Or we could wait till the end.

[ Aiden Hill ]   Could you tell us where, so that self-bowl receivable, who would be billed for that? And when
approximately would they be?  for that?

[ Craig McAlpin ]   That would be like a year-end type function. Calendar year. It would be probably the August,
would that be a correct statement?

[ Tracey Vackar ]   That's what I'm... No, not necessarily. So, depending on when when SELPA receives their
their apportionment from the state, we would get our share of an apportionment back. It may have been sitting in
a threshold from what I understand that was sitting in a receivable account, but hadn't been actually credited
onto our budget site had not been marked. That's my understanding. So I believe the funds were actually here. It
just didn't get credited to the actual balance to be able to be showed as being actual funding that we would have
available to us.
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[ Aiden Hill ]   Gotcha. So you're saying we received the money. It just didn't get credited.

[ Tracey Vackar ]   That's my understanding from what I recall from that particular error that was happening. OK.

[ Aiden Hill ]   OK.

[ Aiden Hill ]   Thank you.  Any other questions from the board so far? And actually, if you just go back one prior
slide. Sure. Or one more. For each of these roles, is it one person per role, or is it multiple people per role?

[ Craig McAlpin ]   Well, we had involved with the fiscal support staff. That was two people involved. OK. OK,
great. And that doesn't mean that they were 40 hours a week, per se, or equivalent to one FTE type situation, but
two people. Right, got it. OK, thank you. Great question.  Thank you. OK. Then this next one, $160,000 increase
in current year SELPA revenue. What this was doing was, again, working with the staff here. And with the
revenues and expenditures that are going to fall within the SELPA arena, there's different grants, right, that the
SELPA department uses for the students in this bed department. And what had happened was some of the
expenditures were essentially kind of moved over kind of into the local assistant, which is a large grant, if you
will, within SELPA.  And so what we did is work with the staff. And basically what happened was if those
expenditures were not moved correctly to the exact grants, some of the smaller ones, then you would have had
to make a contribution. So what it was doing is essentially just kind of working on reclassifying, making sure that
expenditures were correctly placed in the correct grant that it should be charged to. So again, if that action hadn't
been taken, again, it was great work and asking a lot of questions that we did with the staff to make sure that
they were correctly put in the right grants. That, again, saved a contribution of $160,000.  $1,000 of having to be
made because that's what would have happened if they weren't correctly, expenditures correctly and put in the
right grants. Okay. And those take a lot of time and again, a lot of communication, a lot of investigating, a lot of
reconciling. You know, you kind of think you might have it figured out and all of a sudden it's like, wait a minute.
So again, it takes some time, but I know that we correctly worked with your staff so that those are inputted
correctly in the budget.  And then the last one, this one is really very important, if you will, because this is where
a lot of the money that comes to not just your district, but districts throughout the state of California, and even in
the federal government, because again, some of these, we referenced ACES, ESSER, CSEI, Art and Music
Block Grant. There's also federal dollars that are involved in those. The money that comes into schools that we
want to make sure, and that's what we work with Newark on, is making sure that no reporting deadlines were
missed. Because a lot of times if, you know, there's dates on some of these documents that are saying, hey, we
want you to turn in for,  For example, for the 23-24 school year, you got $100,000. What exactly did you spend
that money on? Because we're going to give you the money, but we want to make sure that you're documented
correctly, that you're showing the correct account functions, all the correct categories of what the money was
spent. But a lot of times, they're very strict. Right, wrong, or indifferent, they're very strict. That if they say the
deadline to turn in the expenditure report so that you will get your money is August 30th, if you miss August 30th,
they might say, we're sorry. We told you what was going on.  So we were very diligent for a lot of the money that
might have potentially been lost. So again, working with the staff, making sure that we're putting the correct data
in as well. Because again, we don't want to miss any students. A lot of times, the money is based on how many
students. So we want to document and work with the staff to make sure that we're showing exactly how many
students, exactly what all the expenditures are, so that we can essentially get the money that we were expecting
to get. So that's what a lot of this was involved in, that if some of these grants were missed and the staff  that we
didn't communicate with, we would have missed out on some of those. So we want to thank the staff again, but
also had a chance to really kind of work with them and train them on some of these deadlines that have to be
met and showing them. Some of them are very technical. Some of these reports are very technical. So I think a
great asset that we gave the staff here was to show them how some of these work. So what are some of the
reports that we need to run so that we get the correct data for some of these reports? So just again, very, very
detailed, but at the end of the day, still very important because a lot of these are dependent on  reporting
deadlines, and if they're missed, a lot of times the dollars can be missed out on. So any questions on those two?
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Again, I don't want to talk too quickly, but also I don't want to necessarily dig in the weeds. I just want to make
sure we're giving you kind of the data of some of the dollars that, again, I'll jump to the last slide, not to skip
ahead, but really the good news. You know, with all the work that we were able to assist this district with this last
kind of quarter of the fiscal year, which was in the last four months of the fiscal year,  the ending fund balance
approved by $7 million. So I think that's a great testament to the superintendent, to you as the board, to
everybody working together to really improve the fiscal solvency of the district. So I do commend you. We just
appreciate being a part of it. We thank you that we were able to be part of this process in terms of getting dollars
again, back in the classroom. So just wanna again, thank everyone and then upcoming work as superintendent
mentioned, we're gonna be involved with some purchasing support and what really is gonna happen at the end
of the day  is that we want to work and create a manual that anybody who comes into that position can basically
grab that manual and say, OK, here's what I need to do to take on this position. Here's the functions. Here's the
responsibilities. Here's the acts that Newark USDA has specific for being a purchasing analyst, whatever the title
would be at that time. But they can come in and hit the ground running. And so that's what we're going to, that's
the end result that when we're done assisting with that, that we can walk away with and know that we are leaving
Jose and the team in good hands of having a document that they can correctly do  the purchasing procedures
correctly because it is truly very important. That is very, you know, truly one of the most important parts I think
Jose would agree with me in a fiscal office, so.

[ Aiden Hill ]   Great, thank you. Questions from the board? Vice President Jones?

[ Kat Jones ]   So, I think...  Believe I heard you say that when you were doing the work, that you were working
with staff to teach them kind of what you were doing. Did I understand that correctly?

[ Craig McAlpin ]   Correct, yeah. Yeah, mentoring is a big part of what we do. You know, a lot of things that we
say when we go to the CASBOs and the CSBAs is that we're school people helping school people. So the staff
that our staff, excuse me, was working with your staff are people who had that roles before. So we're coming
alongside to support and mentor. That's truly what the, and to make sure the work gets done, but it's really to
mentor  and teach and train and help. Great, thank you.

[ Nancy Thomas ]   Member Thomas. Could you break down, I recall during our last conversation that there was
a $14 million deficit down to, in other words, we saved about a million dollars. I mean about $10 million.  And
between last year and after the actuals, but you've only mentioned roughly $2.5 million that you were able to
collect from the SELPAs and duplicate ROP payment. Where was the rest of those savings?

[ Craig McAlpin ]   Right. Yeah, we were just sharing some of the parts that we did. I don't know if, Jose, if you
want to share some of the superintendent, any of the work that was done, but there was, I'm trying to think,
Those were the ones that we specifically had our hands in, but there's other stuff that had been done as well.
Great question. I'm just trying to rack my brain here for a second on some of the details.

[ Tracey Vackar ]   So I think I can explain some of it. So when I first came in back in December of 2024, the first
interim did not, 23, I'm sorry, 23, a year ago, you know, we were,  Definitely upside down. Between the first and
second interims, we were able to come up with about $6 million, as I recall, of where we found savings. And I
had to go back and go look at that report exactly. The other part really comes from looking at where we're at with
where we're moving forward in our budget for our budget development part of the process.  and making sure that
that is a solid number that we're using. Some of the assumptions that had been used before in the past were not
good solid assumptions. So we use very conservative assumptions when working on our new budget. The other
pieces really came from savings of multiple positions that had been budgeted. And I'll give you a good example.
We have a number of special education contracts that we had to bring in contractors because we couldn't find
people. However, we actually had funded the people  We just couldn't find them, right? So they were sitting on
one side of the accounting, and then we brought in the contractors for special education who provided the
services. Really, this amount of money over here should have been unencumbered for positions that we couldn't
fill to be able to cover the cost savings for that. There was a lot of that within the budget, millions of dollars, quite
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frankly, that was sitting out there. So I can tell you that was some of the work that was used as we continued to
push forward.  The other thing that I think we had on there is there were a lot of positions that over the years all
of the district I think did some attrition. Some of those folks never came actually off of our books. And so we had
to make sure that that happened as well. That actually was some of the work that was done more recently as we
went through the unaudited actuals and kind of got to those numbers we were looking at. The MGT staff did help
us as we were sitting there looking at that along with some of the other prior consultants that we had brought in
for both the first and second interim.  I don't know if that will help you exactly, but those are just some of the
pieces that are sitting out there that was there. The piece going back to the grant, and if you can go back one
more slide, please. When you're looking at the $1 million increase in savings from program funding, this was
something that when I first came on board and I was working with Mary Stark, Mary was actually starting to do
our grant reports. And one of the things that we found is that there seemed to be  monies that were sitting out
there that the district had not bookmarked as being there. The MGT staff continued looking into that matter after
Mary Stark exited. And this was the result of what they found with some additional funds that were sitting out
there. We felt they were there. We wanted to go back and verify it. We were working with both state and federal
grant compliance folks to make sure that we actually had those funds. And those were put back into our budget
to be able to be utilized for what they should be for our kids.

[ Nancy Thomas ]    You had about one FTE working with purchasing. Is there a new procurement process that
you have defined that's written? Because we don't have a purchasing manager, and that person's going to have
to come in and kind of learn from what you put in place.

[ Craig McAlpin ]    Correct, yeah, we just want to be able to leave, if you will, instructions on how that
department would function, and what are the tasks, what are the responsibilities, what are the services that are
going to be done. A lot of it will be technical as well. You know, the financial system that the district uses, there's
a lot of things that you're just going to show like, you know, we all kind of learn it when you, you know, we get a
brand new computer or something at the store, how to turn it on, or a new cell phone. It's kind of that same thing,
like here's step one, here's step two, here's step three, for all the different functions that fall within that
department.  And a lot of that will be screenshots. You know, it'll be, here's the first thing you're going to do.
You're going to click here, and then you're going to click here. Just trying to make it easy and very user friendly.
So again, it can be used for that person, whoever that will be, but then also for the future as well.

[ Nancy Thomas ]   OK. I noticed also that you had a function called audit support. And I know that our audit is
being delayed because they didn't get all. Did you find that documentation for the auditors  insufficient or
anything?

[ Craig McAlpin ]   No, we weren't involved to that level at all. We were just involved in some of the documents
that we know from our experience that are going to be needed and just making sure some of that stuff is prepped
and ready. But we didn't actually get involved with putting stuff out on the table or anything for the actual audit
process, just knowing what's going to be needed and assisting with that.

[ Aiden Hill ]   And then as sort of a follow-up to Member Thomas and Member Jones' comments,  So obviously,
if there's a position that we haven't filled yet, we can have those people participate in writing SOPs, Registered
Operating Procedures. But the other areas where you're working on that, just a suggestion that you have staff do
it, and you review it. Because if you just write it for them off to the side, and then just hand them a book,  You
know, there may not be sufficient knowledge transfer or buy-in. And so just want to make sure that you have a
collaborative process working there.

[ Craig McAlpin ]   I was just thinking that. I should have said that word earlier, which would be collaborative.
That's the exact word I was just thinking as you were explaining it. So yes, that will definitely be the process.
Because again, we as an outsider can't come in and help with that kind of thing. We need to have the shoulder-
to-shoulder type communication. Correct. Great.
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[ Aiden Hill ]    Any additional comments, questions?

[ Tracey Vackar ]   OK. I do want to just say one more thing. I think it's important to talk about the work of our
consultants and when they came in and the timing of our new employees also starting. There's a little bit of
overlap, but sometimes it's not very much overlap. And so that's a piece that I think all of you need to be aware
of. As quickly as we were getting someone hired, we were in the process of also transitioning out our consultants
in order to be able to keep monies as tight as possible.  What we did try to do is we tried to build in a few
additional hours for technical support to be able to help and support those positions. So I did want to share that
particular piece with you. I don't think there was a tremendous amount for brand new employees coming in with
lots of feedback that happened there. The other thing is I think the work that was done by MGT and I worked
pretty closely with  A few of the folks that came in to help us, whether it was through some of the payroll issues
that were going on, some of the fiscal issues. Bill kept us pretty well apprised in cabinet as to what was
happening. Sometimes I was sitting in on some of the network calls that were happening as they were working
on problem solving. Some of it was really working on just the technical aspect. Took up the majority of the time
just trying to do the cleanup.  And not as much time was really probably spent on staff training as much as it was
the cleanup. Now, with that, staff was around. Staff was aware that we were working on certain things. And I
would hope that they would have picked up on what was being done. But I would say the majority of it was really
technical work, because we were in crisis. And I don't know how else to say it to you, but we were in significant
crisis at the time last spring. Many of you might remember.  We were without a lot of key positions here during
March, April, May, going into June. It was really kind of quiet up here on the dais, and it was quiet within some of
our office in many of the different positions that we had there. So I do want to thank the MGT team. They did
come in. I think they came in, I think they did as a service. We are in a much better position today with our
budget to be able to discuss it.  to be able to make really healthier decisions for our district moving forward. I feel
confident being able to help make recommendations. I don't even mind making some recommendations that
might take us a little deeper into being in the negative, knowing that if we continue rightsizing, we can do some
things the right way. And I think collectively together, that's something that we need to work on with our
employee associations, with all of them employees to be able to do the right things. But those are going to be
important elements that we have to do together and collectively.

[ Aiden Hill ]    Thank you, gentlemen.

[ Craig McAlpin ]   Thank you.

[ Aiden Hill ]   Appreciate it. Thank you. Have a good evening. And Miss Parks, I believe you would like to come
and speak.

[ Cindy Parks ]   First of all, I'd like to say very nice decor. Last month during the district's fiscal health report, we
heard about a dramatic  shift in our projected deficit from $14 million down to $3.9 million. As a community
member, I expressed my frustration with the lack of detailed explanation for this $10 million reversal. MGT said
they could address in detail the $10 million drop in the structural deficit. Tonight's eight-slide presentation
accounts for only $2.5 million of this deficit reduction. $1 million revenue  Owed by SELPA, $262,000 as a
corrected ROP duplicate payment, $160,000 SELPA revenue increase, and $1 million additional state funding.
But what about the remaining $7.5 million? Where's the transparency our community deserves? Let's be frank.
MGT has supported this district since April, initially working with the interim CBO and his team.  I'm not here to
criticize, but to advocate for our community's right to understand this financial turnaround. The Newark Unified
School Board staff and residents deserve a comprehensive explanation of this $10 million deficit reduction.
Partial transparency is simply not enough. Thank you.

[ Aiden Hill ]   Thank you, Ms. Parks. OK. Sorry.  OK, moving on to item 13.1, 2024 first interim budget report.
Ms. Parks, you also have a card on this. Do you want to speak before or do you want to speak after? First
interim.
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[ Cindy Parks ]   As I just mentioned, during the staff report from MGT, it's very frustrating.  I'm very frustrated
with the budget process. While I understand that many parties are involved in the development, I don't recall ever
seeing a budget that required so many substantial revisions. From the $5.1 million reduction in salaries and
benefits to over $5.3 million increase, most of which pertain to services and other operating expenditures, to new
budget items, most notably the omission of the $6.9 million improvement projects, along with multiple  financial
exceptions cited in the technical review, such as combinations for the resource and object codes are invalid.
Resource reflects no current fund balance. Let's view this from the new NUSD staff member perspective, which
Ms. Villa kind of numbered how many new ones there are. Budget development begins with a forecast of a large
structural deficit causing springtime anxiety over possible pink slips.  Budget approval is typically accompanied
by a dire forecast of a deficit in the third year out. A 45-day revise results in minor adjustments. The release of
the unaudited actuals in September miraculously reveals extra money. First interim is delivered in December and
second interim in March with a budget adjustment starting the cycle all over again. Now consider how this
process feels to a new staff member with one to five years of seniority.  How would they feel knowing their
employer consistently projects a $5, $10, or even $15 million deficit two to three years in the future? Would they
feel secure in their job? Would they believe a pay increase is possible? Year after year, these forecasts of doom
and gloom erode trust and morale. By the time the unaudited actuals come out in September showing
underutilized funds and painting a brighter picture, the damage has already been done.  Talented staff members
who couldn't risk the uncertainty of a pink slip have already left for a district with a stable financial outlook. This
ongoing pattern is unsustainable. I implore the district leadership to take a hard look at this process and commit
to delivering a transparent, accurate, and realistic financial picture. It's time to break this cycle of uncertainty and
start building trust, stability,  and hope for our future of our district. Thank you.

[ Aiden Hill ]   Thank you, Ms. Parks. So 13.1 first interim budget report, Superintendent.

[ Tracey Vackar ]   Thank you. I'm excited to be able to introduce to you our first report for the 24-25 school year.
This report will be presented by our team over in the Business Services Department with our Assistant
Superintendent,  Jose Quintana, and with Nancy Chen, our Director of Fiscal Services.

[ Jose Quintana ]   Good evening, board and trustees, community, and our esteemed cabinet members here.
We want to thank you for not only being attentive to this report coming out, but some of the processes that we've
done here to get this put out to all our community members.  And with this, I'm going to get started here with our
24-25 Newark Unified School District first interim report, along with Nancy Chen, our fiscal director, and myself. If
we can go to the next slide, please. And we're going to go right into our report and our assumptions here. If we
can go to the next slide. Does Nancy have the slide?  Thank you. Next slide. So our first interim is one of the
three financial statements that districts are required to report to the state. The three reports, starting with the
United Actuals that we just presented September 15th. This covers a period of time of July 1st through June
30th. Going into our first interim, July 1st through October 31st, which is presented here today. And we file it on
December 15th.  Our second interim covers from July 1st to January 31st, and that is filed on March 15th. Next
slide, please. The first interim report here is the budget incorporates updates and changes since the adopted
budget in June, and unadded actuals presented in September. This also includes updated fund balances from
prior years to staffing,  spending, reconciliations, and final state budget assumptions. This also includes changes
for this year and the two subsequent years of multi-year planning. The first interim budget for this year's cycle
has been very fluid as we have reviewed and updated district spending and changes in state assumptions. And
this also includes attendances, updated enrollments, staffing, spending, as we see changes in our current
positions, one of the things that was mentioned earlier today was in regards to a lot of the work that's been put
into these vacancies and closing out vacancies and bringing in these dollars. So all these assumptions are being
put into this first interim budget thanks to the help with not only different departments here from student services,
HR, but also a fiscal department that is identifying these vacant positions.  The first interim subchips is to
continue right sizing and the district and the support of budget reduction strategies. And this is something that is
going to be key to meet Newark Unified School District spending over the next two years. The good news is that
we have a positive certification here that we're going to present tonight for first interim. Next slide.  We're going to
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go an overview of comparisons from the first center to the approved budget and multi-year projections, one-time
fundings, and fiscal alerts and unexpected contributions. We have been consistently putting emphasis on fiscal
awareness and responsibility on budget reduction strategies. And we're going to go through that here briefly.
Next slide.  This are beginning balances and carryovers. This is both unrestricted and restricted adjustments
here for the fiscal year 23-24 of $33,843,000. The categorical revenues and expenses here outlined and
adjusted local control funding formula revenues of $59,912.683. We have salaries that were adjusted for step
and column.  And benefits were adjusted due to higher costs due to the cost of living allowance. Next slide. Our
ADA funding is based on the computed average of three years in the FICBAT calculators, what we've been using
for these calculations and assumptions. Newark Unified School District 2425 funded ADA is 4,707 students. Next
slide, please.  Our unduplicated pupil count, three year rolling average is 50.69%. And that's not what, that's a
different color that I have here. So apologies that you can't really see any of those numbers there. Our total
enrollment numbers there is 49, 52 for 22, 23, 23, 24, we're 48, 28. For 24, 25, we're at 46, 68.  And for 25-26,
we have an assumption of 45-28, and then to 26-27, 43-92. Our unduplicated pupil count here, last year was 26-
41, but this year has dipped to 19-75. And with these numbers, we've identified significant drops in this UPP that
is highlighted and are a concern to us, and it's been prompted  discussions and strategies among executive
cabinet here to improve our UPP accountability in collaboration with our CALPADS and our sites to lower our
fiscal impact for upcoming fiscal years. This is something that can be right-sized, and we are currently seeing this
in our current CALPADS calculation that are up to date that are much higher than these assumptions. Next page,
please.  Our enrollment versus our daily attendance. We see here our last 10 years that we've seen a declining
enrollment. Next slide, please. Compared to our ADA. We see our year over year increase and decreases here
that have been not only affected for our  school district here, but throughout California and most school districts,
for the last 23, 24, we've had quite a bit of declining enrollment throughout California. And we have seen over
420,000 students in the last 10 years alone. And so we're seeing quite a bit of numbers here that have been
declining due to their birth rates, attrition, people moving out.  And so these all affect school districts throughout
California. Next slide. We're going to compare the adopted budget that we presented here in September to our
24-25 first interim here today. We see our unrestricted fund balance component here, what our adopted budget
numbers were in first interim, and the change with that. We do have revolving cash and stores here,
warehouses,  We are meeting our state required 3% minimum for economic uncertainties, which is great. And we
have other committed funds. Committed funds are our facility improvements, deferred maintenance, technology,
declining enrollment and ADA mitigation, instructional programs, strategies to increase enrollment, and planning
and advisory services. Our inappropriate fund balance, these are funds that we've reserved.  for specific
purposes that would not only provide funding for reserves, but provide for non-contingent expenditures. So that's
just a highlight on that. Next page, please. Our general fund revenues here goes into our local control funding
formula entitlement here. And this is found on page one of the executive summary for those that are listening.
This falls under the Prop 98 for California that mandates a minimal amount of state funding for public schools.
And so this is our allotment here in this first interim of $59,509,000. We also have other state revenues that are
allocated that are specifically intended for some programs. So we have $1.2 million in that first interim revenue.
Next slide.  Our expenditures. These are certificated salaries that we'll find here. And you will find that in our
report on pages 34, 33 and 34 that give, wow. OK. We do have a printout and we do have a PDF on this. I don't
know why Google is forecasting this color.  That just washes everything out, but you should have a PDF on this.
It's a Google sheet that converts, and it just doesn't allow the colors to go. It just bleeds through. So hopefully we
get reports, and we can print out reports for everyone. We do have this uploaded as well for public view and
board docs. That's going to be very different from what's forecasted here. I was saying page 33 and 34 of the
actual,  First interim report, you will find a summary there of these costs, not only for classified staff and
certificated staff, but as well as management staff that's classified and certificated along with the benefits. So
you'll see that in page 33 and 34. Books and supplies, these are for specific funds earmarked for programs for
students. And services and operating expenditures here,  As we know, our expenses and costs of service are
going up, as we've seen on monthly warrant reports, stipends, and overtime reports here. Next slide, please. Oh,
that went backwards. Let's go forward. OK. So we're going to go into our multi-year assumptions, our
enrollments, and ADA projections that are adjusted since the adopted budget.  Our local control funding formula,
COLA adjustments for the latest projections, partial tax rate adjustments for inflation, continued employee costs

20

https://go.boarddocs.com/ca/nusd/Board.nsf/goto?open&id=D6K2B3010590


2024-12-12, Regular Meeting Agenda 04:45:56Duration

YouTube Links

increases, pensions and stepping column. Federal and state restricted programs that use current funding
assumptions and we can report that we maintain the minimum required 3% reserve. Next page, please.  Here we
see in our revenues for our low control funding formula, statutory cost of living is 1.07%, and into the multi-years,
2.93% and 3.08%. We see our unduplicated percentage for three-year average at 50.69% and 46.89% for next
fiscal year, and into the third year, 42.94%. This is the dollars we receive per student here, currently $12,643.
We do get different money pots here when it comes to funding for students, depending on their grade level.
Here, 4 through 6, 7 through 8, 9 through 12. The higher the education, the more we get in funding. We do see
the numbers here of enrollment going down in our assumptions of 45, 28 into the next fiscal year and 43, 92.
This is something that we can, in fact,  correct or right size when it comes to the unduplicated percentage that we
can correct that 46.89 with some strategies of correcting enrollment, registrations, being strategic about it and
getting multiple disciplines involved with this from the site level to different departments, to tuition services and
CalPADS to assist in this lift. Our average daily attendance is 4,294 and  For 25-26, our assumptions are
declining slightly, 42-11 and 41-06. Our LCFF projections are matching these decline. Next page, please. We do
have our categorical revenues under COLA. So federal programs or none have been projected. And under
COLA, state categorical programs are at 1%. And the next category is lottery per ADA.  Unrestricted is $191 and
restricted at $82. Next category is mandated block grants. K-8 ADA, $38.21. And 9-12 ADA is at $73.62. Next
slide, please. Here we see our expenditures for our retirement rates. CalSTRS at 19.10%.  and our PERS at
27.05%. That seems to be pretty steady across the multi-years into the third year out, 28%. Our unemployment
insurance rates are at 0.05% for the next multi-year projection. And supplies and services. This is something that
we've been conservative about these services and trying to taper down. And supplies as well, we do see that
number  Slightly going down in some supplies. These have to do everything from software licensing to
equipment that has a multiple year shelf life to it. So some items we don't continue to purchase here for these
supplies. Our routine restricted maintenance account is 3% of our general fund that we've met at $2.7 million and
into our multi-year projections. Salaries, those are pending negotiations for both NTA and CSEA.  So we do start
that next week. And so representatives are aware of that situation. So next slide. Continuing our NYP
assumptions here for our LCFF statutory COLA augmentation is at 1.07% and to our next year 2.93 and 3.08.
Our operating deficit surplus  This here is where we bring up the existing rollover from our previous year
carryover and currently forecasting a deficit of $5,117,924. We are meeting our reserve for economic
uncertainties at 3% that we discussed over the previous slides at $2.4 million.  And we have a remaining balance
above the 3% reserve for economic uncertainties, which is at $2,553,283. Next slide. Which brings us into some
considerations due to our declining enrollment. And that's not only just at this school district, but neighboring
school districts. These are all considerations that we'll need to focus on budget adjustments.  fiscal responsibility.
We no longer have the one-time ESSER funding that we would count on. And so we need to go after grants and
strategize with that. State funding is shrinking as well. So this is important in communicating and collaborating
among departments and sites to address budget rightsizing. So any, there's the next slide. We can, at this point,
just want to acknowledge the first interim budget district personnel  assisting with this and the budget department
fiscal team rather that has really put a lot of time into this. Next slide. I do want to ask if there's any comments or
questions at this time.

[ Aiden Hill ]   Questions from the board? I have a question. So  When you're talking about revenue, I don't
remember which slide it was. And you're talking about assumptions coming from LCFF and then from first interim
to page 16, maybe. One more. One more. Right there. No, keep going back. Well, yeah. Actually, you can look at
that one.  No, no, no. No, this isn't it. No. Keep going back. Back, back, back, back, back, back, back. We're at
the beginning. Keep going. Whoa, whoa, whoa. Sorry. Where was it? A little before. Maybe it was that washed
out slide that you had.

[ Tracey Vackar ]   It's a three-year-old in average with UPP.

[ Aiden Hill ]    No, next one. Keep going. Year after year.
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[ Aiden Hill ]   Unrestricted fund balance. Yeah, maybe. So my question was, I was seeing, I remember seeing
revenue, but then revenue was going down. And was that because of enrollment slash ADA? The adjustment
that we've had? I don't remember where I saw that slide.

[ Jose Quintana ]    Oh, I think I know which you're discussing here.

[ Jose Quintana ]   Going down into our... It probably was that one there. We were talking about enrollment
numbers there and how we're going into the multi-year at 21. It was definitely, I want to say, Ms. Toya was 16. I
think it was 16 there, talking about our LCFF and our student count.

[ Aiden Hill ]   No, no, no, that was it. Go back one. Go back one. There we go.  So we started out, adopted
budget, 59,866, and now first in and we're at 59,509, right? So because we're seeing the total delta go down by,
what, about $200,000. And then most of that's obviously, I think all of it, yeah, all of it's coming from LCFF. And
so is that because of ADA? We had a projection around enrollment slash ADA.  in when we were adopting the
budget, and now those numbers are coming in lower, and that's why our revenue's lower there?

[ Jose Quintana ]   That's correct. Our local control planning formula comes through our ADA and what's
computed. And so we are seeing that right size now. So we have to reflect this time stamp, this snapshot from
July 1st to October 31st. So that's what we're projecting there. Not the revenue assumptions there for CINRAM
at 59,509.  OK, great. OK.

[ Tracey Vackar ]   And then your adjustment is really coming from the adjustment of the minus $356,877 is
coming from your UPP. So our unduplicated pupil count, this continues to be a problem in our district. There was
a slide that was whited out that kind of showed you the trend over the last couple of years. And then also moving
forward, this is the one area  that I would say the district has not been able to do well for a number of years to
truly calculate their unduplicated pupil count. You guys have seen errors of up to a million dollars that you have
been fined with by the state. We continue to have errors in our CalPAS reporting and then calculating with the
calculator that we get from the state. There is a continuous set of errors. So if it comes because it has a multiple
year, and I've talked to Mike Fine,  about this and FCMAT, about how can we help self-correct some of the things
that get put in the calculator when we enter in the one year so that we can self-correct for the following year. It's
very, very difficult to do. But that UPP continues to be a problem for us with not collecting the right kinds of data
on our families.  Mainly because now that we've got free and reduced lunch, people don't think that they have to
fill out all those forms anymore because they're automatically getting it. So that's one of the shifts and changes.
We're actually working on some strategies internally. We've been working with staff. I want to thank a lot of our
staff members for working so hard on this. We're going to be moving to a centralized registration system here at
the district office starting in January. And so we will be sharing those dates with our families so they can come
down here and actually register here.  We wanna make sure that they know about the menu of services and that
they get all their forms filled out correctly, so that we make sure that students count. We also are gonna be
working on some site incentives to be able to help collect information in our families that already are enrolled in
our school district. To ensure that we're actually collecting the data that we need to try to increase that UPP
number to where I think it probably should be. And I think we are really reporting quite low, and that has a hard
financial impact on us.  I can tell you some of the work that Roseanne and Mary Stark had done early on last fall,
or I'm sorry, last spring, late winter, early spring, had to do with looking at, you know, making sure that we were
pulling out enough information. That also continued, I think, with the MGT team as well, with trying to make sure
that was being maintained as we were bringing in and creating and adopting our budget for last year.  But the
problem is we fell short once we looked at our P1 reports, that unduplicated count really brought it down. And
that's really where you see that differential there.

[ Aiden Hill ]   And as you're describing, right, so there's a lot of ground level work that needs to happen to get
reporting to be accurate. And that will probably take some time. But what I'm wondering is that if now, if we
understand there's a discrepancy,  obviously there's an error rate that, well, if we just apply the same error rate to
both activities, right, where if we assume, okay, our UPP is X, then that same, you know, and we find out that it's
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Y here, right, so now we see the delta. So whatever the percentage is, right, so maybe it was,  I don't know what
the percentage is. But let's say we guessed 90%, and it turned out to be 85%. So there's a delta of 5% that we're
seeing. And so what I'm wondering is now we can take that information, and now we know, yeah, actually, this is
the amount that still hasn't been quantified. So when we come back in the summer and put this together again,
now we're not forecasting at 90%. We're forecasting at 85%.  I mean, I just think that when we have these deltas,
that it makes people freak out. So if there's a way that we can, I mean, we have to do the ground level work of
trying to get the actual number, but can we improve our forecast as well?

[ Jose Quintana ]   So to answer, going back to your question, President Hill,  First page of the executive
summary, we'll go over the revenues there and it shows us our graph there because it does have both our
unrestricted and restricted budgets together having those numbers. But I did want to point out on page eight of
the presentation that has that unduplicated pupil count that you were just discussing now about our rolling
average and how we need to right size and correct that. If we can go to page eight, it goes back a little bit more.
Just where we have the UPP 50.69%. Go back, back, back. No, you're going forward.

[ Aiden Hill ]   Go back a little bit more.

[ Jose Quintana ]   Right there. Fortunately, it's the washed out one there. I can't even read that. But it's 1975,
President Hill.  for our current year to your previous year, 2641. And this is what we're discussing about having
the strategy to increase not only our funding, but our UPP average. Yes, sir.

[ Tracey Vackar ]   It actually isn't. We actually were dropped down also in 22, 23, and 23, and 24. In 22, 23, you
were fined. Because you didn't report correctly, right?  So I just want to call out, yes, that's what we reported. But
then we got called out for not having it done right. And we were able to get it back up last year, but we're not able
to maintain it. So there's still something wrong within our system in how we are either collecting data or how
we're entering data that's causing this problem. So it's something that we have to go back and then go work on. I
don't have the answer for you, but I can tell you that we need to have strategies in place  to help improve upon
this. You all know I've had concerns with our student information system. I still continue to have concerns with it
as to whether or not it talks well to all the other agencies that it needs to talk to, both statewide and federally.

[ Jose Quintana ]   And I will say it is a process. When we do get these CALPAD numbers in our information
system, we do need to verify every student. So that takes a process. It does take time.  Unfortunately, we
continue on having instruction, but we get stuck with that snapshot there of 1,900 students. But currently, we are
reflecting, after verification, our total unduplicated pupil count is at 2,279. So it is right sizing. And that's just
verification, right?  But if we put a strategy in place moving forward, I think we can definitely capitalize on these
numbers.

[ Aiden Hill ]   Additional questions from the board? Member Thomas.

[ Nancy Thomas ]   Going over to the expenditure side, I'm noticing a big shift from previous years of 68% of our
budget is in salaries and benefits.  only 68% when it's been upwards of 80% plus. And yet our services and
operating and books and supplies have gone up 30%. So what, you know, you're talking about huge shifts in our
expenses going up and our salaries and benefits going down.

[ Jose Quintana ]    Yes, and so that's a great question. And so when we deal with our salaries, you know,
certificated and classified, I think the district and key positions here from our HR and student services and
special ed, everybody identifying some positions that have been vacant that need to be closed out. So we're
seeing a savings over what we brought into the adopted budget or previous years. So we're putting in the work to
get that reflecting accurate numbers.  So that's great, so that shows, that's what it's showing there, even though
we had initially thought that we had 248 certificated members, we actually have 250.2, and we're opening up
other certificated positions. So we've done a terrific job in identifying some of these positions, but we're also
looking at the budget closely and looking at some positions that are just not  Not there. They've been vacant for a
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while. So we've been cleaning house. HR has done a terrific job doing that. Student services identifying some of
the services contracts that who's at the sites. So that's a lot heavier lift looking at our services and contracts on
what's sustainable and what is not. So we have some more work to do with services.

[ Nancy Thomas ]   To me, though, it points out in looking at other districts that  that maybe our salaries and
benefits are right-sized now, but it looks like we're oversized in services and operating and books and supplies.
And cutting in those areas to appropriate levels would probably get rid of our structural deficit.

[ Jose Quintana ]   It's a multi-pronged approach that we need to look at as a district, so I agree with you,
Member Thomas.

[ Aiden Hill ]    Okay, other questions?

[ Tracey Vackar ]   Yeah, I think it's important, because I think Mrs. Thomas first brought up a really important
point. So, like, when you look at the staffing and the fact that it's changed so dramatically, again, some of this is
some of those double-booked positions that we had, right? And so we've been changing that, right? We've been
making that shift. So, I want to really commend our amazing team over in Human Resources.  Chris and his
team have worked diligently to sit there and try to go through every single position. They've been going back and
working with budgeting to make sure that those positions have either been defunded, if we don't have them out
there on the books anymore. They've worked really hard at that. The other person I think that's worked really
hard has been our special education director, Dr. Walker. She's been working really hard, too, to make sure that,
because she's got so many contract positions, that we all are communicating  exactly what they're covering, what
their services are, who they're covering this year, going back and really making sure that everybody is actually
counted and that we know where they're at. That's been tremendous work that's been done also by our special
education department in communicating and working very closely with our human resources. And then really the
rest of the team, really strong collaboration efforts. I know this past week, I know Ms. Trudy's sitting out there,
and I know she was working with  Jenna Lee, most recently, on some new tools that will help us. I think as we
move forward, right, I think you're working with Inform K-12 on some tools. Is that? Yeah. I think it's Frontline.
Frontline. I'm sorry, Frontline. To be able to make sure that our systems are working well together and
collaboratively and making sure that they know what the steps are. I'm sure there will be staff training and
probably some additional documents that we'll probably have to do that will probably integrate with all that work
that they're doing. But it's that great.  collaboration and synergy that makes a big difference. And being able to
talk across departments and being able to work together is going to be really important as we continue to look for
other resources that will help us for our future.

[ Aiden Hill ]   Great. OK. Thank you, Mr. Quintana, and thank you, staff.

[ Jose Quintana ]    And I just want to say thank you to Nancy Chen, our fiscal director, who put countless of
hours, weekends, and emails at 1 or 2 o'clock in the morning, and texts at 10 PM or 7 AM, and just, OK, let's get
to it. Let's get to work. So thank you so much for all of your effort and your work in making this possible and
meeting our deadline. Thank you.

[ Aiden Hill ]   Thank you.

[ Aiden Hill ]    OK, moving on to item 13.3. Oh, I'm sorry.

[ Tracey Vackar ]   You need to adopt this.

[ Aiden Hill ]   Yes. Oh, I thought we pulled it.
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[ Tracey Vackar ]   No, you pulled the resolution.

[ Aiden Hill ]   You need to adopt the first interim report. Oh, I'm sorry. I'm sorry. OK, I'm sorry. We have a
recommendation. OK, so can I get a motion to adopt the 24-25 first interim budget report?

[ Kat Jones ]   I'll make a motion. I'll second.

[ Aiden Hill ]   And does the student member vote on this?  Okay, student member, how do you vote?

[ Joy Lee ]   Yes.

[ Toya Lemus ]   Okay, student board member Lee? Yes. Online voting is open. Perfect.  Votes are in, six ayes.

[ Aiden Hill ]   Great, motion carries. OK, moving on to item 13.3, art mural at Newark Middle School. And Ms.
Parks, you have a speaker card for this.

[ Cindy Parks ]   I'd like to give a huge thank you to the Newark Middle School PTSA for coming up with this
idea.  and providing financial support to bring it to life. The beautiful mural offers a warm and welcoming
message to Newark Middle School campus. That said, I would like to address an ongoing issue. Newark Middle
School is experiencing an identity crisis. For example, in the mural photo, notice the marquee in the upper left-
hand corner, which identifies the site as Newark Junior High School.  Similarly, the long sign by the parking lot
and the painted signs near the parking lot steps refers to the site as Newark Junior High School. Additionally,
NJHS is still utilized in various district descriptors. When Superintendent Dave Markin proposed merging Milani
and Bunker Elementary Schools, a significant budget was allocated to renaming them Birch Grove Primary and
Birch Grove Intermediate.  Similarly, when snow merged with the Graham Elementary, funds were allocated to
rename the site, Coyote Hills Elementary. I respectfully request the board and administration consider allocating
funds, perhaps from Fund 40, to complete the renaming process for Newark Middle School, resolving this identity
issue once and for all. Also, perhaps the district can address the lack of the flying flag, the flag flying on the site
so that it's in compliance with Education Code 38117. Thank you.

[ Aiden Hill ]   Thank you, Ms. Parks. OK, so it looks like we have presenters for the mural project.

[ Jose Quintana ]   Welcome.

[ Aiden Hill ]   We do.

[ Jose Quintana ]   Actually, I'll be doing the presenting. I just would like to give acknowledgments here to not
only Ms. Cara, our PTSA president here for Newark Memorial  Newark Middle School, but also our artist that is
here from Illuminaries, who is going to be, yes. If you can just please introduce yourselves, your full names,
that'd be great. That way.

[ Cara Kundrat ]   Hi, I'm Cara Kundrat. I am a parent, resident, teacher for the district, as well as the current
Newark Middle School PTSA president. Thank you.

[ Steve Ha ]   My name is Steve.  two children that go to the, one to Schilling, one to Newark Middle School. I've
already painted a mural at Schilling. So I'd love, I painted two, but I would love to just continue, you know, adding
color and community pride and vibrancy to the community that I live in. So thank you for hearing me out.

[ Jose Quintana ]   And so we would have loved to hopefully come up with our  presentation here, but we're
seeing if we can put it up. But really, in all reality, this is a community effort where we have not only our artists
that's here that's willing to put an in-kind donation and providing the painting and execution of the mural, which is
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huge. And this kind of in-kind donations really says a lot about community and spirit for the school site there. The
principal who gave our presentation today for Newark Middle School on  Some of the achievements there would
is really rooting for this and and assisting as much as he can He's been emailing making sure that I I push
forward on this this This project, but really miss Cara. I really have to hand it to you and and how you have really
gathered the troops and providing funding for this mural and so we want to assist in any way possible and
promoting this and  throughout our community so you can get those funds for like the supplies that will go out
there. If we're able to put it up, that'd be great. I know we do have it in our board docs if, well the board members
do have it, right? You do have it there.

[ Nancy Thomas ]   Oh, it's beautiful. I mean, have a picture? Yes. Yes, they do have a picture. I wish it could be
up on the screen. It's amazing. Right, and this is, yes, go ahead.

[ Tracey Vackar ]   I just really wanted to thank the collaboration effort. I know we had a couple of  Meetings
where we talked about, you know, what was the vision for the school? Where are we going to with it? And I really
just want to thank the artist support that came with this and helping to really create what that future culture looks
like and what we want for our middle school students. And I think you captured it beautifully. So thank you so
much for... Thank you. Appreciate it.

[ Jose Quintana ]   Absolutely. So just thank you for that here tonight. And we would love to obtain board
approval to paint the mural at the Newark Middle School.  that would be placed on the external wall of the school
building facing the parking lot that would beautify the school facility.

[ Aiden Hill ]   So questions from the board on this?

[ Joy Lee ]   Just a comment.

[ Phuong Nguyen ]   Do you want to go first?

[ Joy Lee ]   I just had a question. Our Newark Middle School mascot is a cougar or a is a cougar? It's a cougar.
Is the picture a cougar or a jaguar?

[ Steve Ha ]    It's a cougar. It's a cougar. But it's still a little bit of reworking that needs to be done. I know, is
there a certain part that you're looking at that dictate that it's a dry water or?

[ Joy Lee ]   She's questioning the spots on the face of the cougar. I don't want to, I don't want to, like, artistic
pretense.

[ Steve Ha ]   Oh, no, no, no. Yeah, we're going to get rid of it, because that's kind of, like, leopardish, you know,
when I was looking at it. So now I'm going to get the ears right to make it look like a cougar. Yes. Thank you for
bringing that up.

[ Joy Lee ]   I'm so excited. You're right on there.

[ Aiden Hill ]    Additional comments or questions?

[ Phuong Nguyen ]   I just want to commend Ms. Kundrat. She's been working on this for a long time. And Cara,
I'm so proud of you. You know that. And she has three kids in the district and has stepped up to run PTAs. We've
ran PTAs together. And so I really commend you and all the work that you do and your dedication to this district.
And on your free time, you sub in the district, too. So thank you so much for everything that you do. And my kids
are grateful to have you in their life. So thank you so much. And to, I'm sorry, Mr. Steve Ha. Thank you so much
for volunteering your time and to paint this mural for the district. I know that your work at Schilling, everybody
loves it.  So I'm excited for you to start this project. And like you said, more positive vibes and bringing life to our
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community is something that I'm always going to be supportive of. And so thank you so much.

[ Nancy Thomas ]   Could you say some more about the fundraising? Are you still fundraising? And how much
more do you need?

[ Cara Kundrat ]   So let me first thank you, board member Nguyen. Those are very kind words. Yes.  Ms.
Thomas, thank you. You were the first to donate. So we started fundraising, I believe, last year when it, it was
actually to address what the former speaker just said, which was sort of this identity crisis, right? We were
Newark Junior High School, but we had been Newark Middle School for several years. Both my older kids went
to Newark Middle School slash Junior High, but none of the signage  addresses that, right? So all of the students
who attend are going to Newark Junior High School. So that was in part for that. We started fundraising, and I
applied to a mini-grant under the Rotary Club. And I also applied for a mini-grant with the Alameda County
Tobacco Control Program. So we awarded $3,000 as well as $1,500.  And then for our PTSA Association, we'll
be giving Steve Ha and his company, Illuminaries, $4,000 for his designs. And as far as how far we have to go, I
asked him for an estimate of how much his mural design and the execution of it would typically cost. And it was, I
believe, just over $31,000.  Whatever we can't give him, that's what he's donating to our school. So I just wanted
to be clear on that. We do have a poster at the end of this room. And so if anyone would like to donate, that
would just go all towards his cause. So hopefully, I just saw that last week they chopped down all of the trees on
the side of the wall in front of Newark Middle School. So now it's just nothing but blank space.  So hopefully, on
his design, it will say Newark Middle School, as well as have Cougar design. Thank you. Does that answer your
question?

[ Aiden Hill ]   Vice President Jones.

[ Kat Jones ]   So my first question is, why were the trees removed? Were they old, damaged, diseased? Do we
know? Somebody just got chop happy?

[ Jose Quintana ]    I'll follow up with you on that question.

[ Kat Jones ]   I would appreciate that, because that tree in the picture is gorgeous. I absolutely love this. The
artistry is fabulous. I agree we need to fix our signage. Here's my concern, and I don't want to put a damper on
the whole idea and the project, because I think it's really important that we do this. And it just says so much.  But
as we move forward and we look at our facilities, one of the first things that I believe, in my personal opinion, is
we need to paint them. So my fear is, if we do this and then we paint the schools, how do we not damage this
beautiful piece of artwork? So I'm just throwing that out there in the pot of things that we really  should look at
and think about before you begin to put your blood, sweat, and tears literally into this, Steve. But it's beautiful. I
am wholeheartedly behind doing this. I have seen your other work. It's beautiful. And it really does create a spirit
at the school site to have something like this.  there on the wall. I just want to make sure that we are working with
the fact that if we're going to paint, this isn't going to be harmed.

[ Jose Quintana ]   Vice President Jones, we did have those discussions with Steve. And the quality of products
he's using are definitely UV resistant. But I don't think they're graffiti resistant. I think we had discussed about a
coating of some sort. Maybe you might?

[ Steve Ha ]    We've talked about the ceiling for sure. We haven't talked about the graffiti correct surface yet,

[ Jose Quintana ]   So so that might be something for us to consider It's one of the things that I believe is gonna
probably come up first with bond monies One of the things that we need to do is to you know, really give the
schools a facelift  and that's going to mean paid.
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[ Jose Quintana ]   There is a facility master plan that's a draft right now currently that we're looking at exploring
and that's one of the items on that list. So you know it's one thing for you to donate this Steve you know but we
need to maintain this. So I think that's important for us to understand here as a district that although this will be
put in place we need to maintain this and  That means anti-graffiti coatings of some sort to protect this artwork.

[ Kat Jones ]   Absolutely. I think that's that is really important. And you know I would say sooner than later. You
know I believe in what I would be in favor of putting the middle school first on the list of when we do paint that it's
done first so that this can get going as soon as possible.  Or finding a way to figure out how to just take care of
that one wall somehow. That would be another option.

[ Nancy Thomas ]   Yeah. We could paint that one wall if we know what the school color is going to be. Right.

[ Kat Jones ]   And that's a discussion that needs to happen first.

[ Cara Kundrat ]   I think that typically before painting, you would have to clean the wall anyway. I did stand up
close to the wall, and it actually doesn't look  It looks like it almost has been painted recently. And I don't know
when it has been, but I would ask the board to maybe look into that.

[ Phuong Nguyen ]   Yeah. Oh, for sure. I know several years back, a lot of the school sites were repainted.

[ Nancy Thomas ]   They were all painted with Measure G, and I don't think it was that much more than 10
years, maybe eight years.

[ Phuong Nguyen ]   And some of them recently got retouched.  during the pandemic and stuff also.

[ Tracey Vackar ]   We can look into that. And I think Mrs. Parks, just to kind of tag up on her comments that she
made on the process about the identity crisis that's kind of happening with the school. I think branding for a lot of
our schools is going to be an important element that we've talked about, that we've heard about from our
community and from our schools, that they would have a bigger sense of identity themselves. And I think it also
brings a certain pride right to the students. And I think we had those conversations.  I'm excited about the project.
I'm excited about this artwork. I think it adds a new dimension to the school and brings in some character and
really just kind of shows that middle school age, I think, that is looking to figure it all out, right? Curious,
innovative, excitement.

[ Nancy Thomas ]   Thank you.

[ Aiden Hill ]   Yeah, it's fabulous. Thank you so much.

[ Phuong Nguyen ]   Thank you.  We have to make a motion to approve. I'd like to make a motion to approve.

[ Nancy Thomas ]   I'll second.

[ Aiden Hill ]   Student member, how do you vote?

[ Joy Lee ]   Yes.

[ Toya Lemus ]   To confirm, the motion was made by member Nguyen and seconded by Thomas.  OK. Board
member Lee. OK. Online voting is open. Votes are in. Six ayes.
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[ Aiden Hill ]   Great. Thank you. Motion carries. Given that we are at a quarter to 10, I need someone to make a
motion to extend our meeting until 11, please.

[ Joy Lee ]    I'll make a motion to extend our meeting to 11.

[ Aiden Hill ]   Student member moves.

[ Joy Lee ]   I'll second.

[ Aiden Hill ]   And member Plancarte seconds.

[ Tracey Vackar ]   Staff, I'll put the coffee on tomorrow.

[ Aiden Hill ]   I have coffee right now.  Student member, how do you vote?

[ Joy Lee ]   Yes.

[ Aiden Hill ]   OK. Did we just vote? I'm sorry. I'm sorry. Did I just? So OK. All right. OK, motion carries. All right.
Okay, so we've we've moved we've moved this to 11 o'clock Yes confirmed correct, okay, wonderful Okay, so
we're now on to the consent agenda and we have an item public comment 14.5 from Miss Parks On this item

[ Cindy Parks ]    I have to say that I was a little confused on exactly what this was. And reading through the
purpose and the background on the agenda actually gave me more insight as to the scope of work that this
contract was alluding to. The contract is lacking the agreement here. It doesn't have a scope of service. It talks
about various other things, but really,  most, the biggest description, the largest description of what this is going
to entail is in the purpose, which to me only seems to be something about a school-wide assembly, facilities,
small breakout group sessions, collaborate with staff. It doesn't really tell you what he's going to do for this
$10,489. I understand he's going to have, offer up a parent night, but  As far as what the scope is, what is this
going to teach the students? I don't understand what this actually is even going to, how this benefits the students.
I understand it's being paid with anti-bias grant, so I'm assuming it's somewhere along that line. But there's really
nothing here that tells you what he's going to be teaching our students. So I just wanted to bring it to your
attention if you hadn't noticed that in the contract agreement.

[ Aiden Hill ]    Thank you, Ms. Parks. So do we want to pull any items from the non-personnel items agenda? I
mean, agenda items, the consent agenda.

[ Phuong Nguyen ]   Item 14.18.

[ Aiden Hill ]    OK, so 14.18, is there anything else that we want to pull? OK, I would like for us to pull that item,
that 14.5 as well, just to get a little bit of clarity around that. So if we can pull those two items. Can I get a motion
to approve 14.2 through 14.4 and 14.6 through 14.17?

[ Nancy Thomas ]    I move that we approve 14.2 through 14.4 and 14.6 through 14.17. Member Thomas
moves. I'll second. Student member, how do you vote? Yay. One second.

[ Toya Lemus ]    Student board member Lee, yay, online voting is open. Votes are in, six ayes.

[ Aiden Hill ]   Great. OK. So 14.5, so superintendent, I'm not sure who's the right person to speak to this
particular contract.
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[ Tracey Vackar ]    Well, ASB, probably at the school, is probably the best person to probably speak on this. But
let me see if I can take a stab at it. This is a motivational speaker. And board member Lee, please let me know if
I get this wrong. I don't know if you're familiar with this. I thought he came out last year to your school. Does this
sound familiar to you?

[ Phuong Nguyen ]   This is not. This is not the.

[ Joy Lee ]   This is not the same person, but it's a continuing that.

[ Phuong Nguyen ]    Challenge day? Yeah, challenge.

[ Tracey Vackar ]   It's like a continuation. Yeah, that's my understanding, too, is that he's actually coming out as
part of a motivational speaker to be able to relate with the students, talk about how they build a collaborative
team approach, being able to work together, kind of a synergy to be able to really bring the students together, but
also to be able to conquer some of the anti-bias elements that are sitting out there.  within, I think, all of us. I
believe that's part of this. It's all about character building. It's really meant to be a high motivational piece for the
students of Newark Memorial High School.

[ Karen Allard ]   Yeah, I can go ahead and add a little bit to that. It is focused on equity, and the goal would be
for leadership development at the site, so building resilience, facing challenges, setting goals, and then also
creating leadership teams on site so that it becomes like a restorative practice student-led approach on campus.

[ Aiden Hill ]    Any additional questions from the board?

[ Joy Lee ]   Additional comments. It says in the background, the program is going to be mainly based on
resilience and building resilience within our students at the high school. And the contractor will do that through
several different things, staff development meetings, school-wide assemblies, student breakout sessions.  and a
parent development night.

[ Phuong Nguyen ]   Yeah, but I'm also in agreement with Ms. Parks. Is there in this, it just seems like it's a
general contract, but is there supposed to be an attachment for actual services delivered?

[ Jose Quintana ]   So if the board takes action tonight, we would put our Newark Unified School District contract
in place with our contract assigned moving forward.  it would identify that scope of services as well as some of
the identifications requested or required for this individual. OK, great.

[ Carina Plancarte ]   Thank you.

[ Aiden Hill ]   And just to confirm, I mean, because normally how it works, right, is that they identify the services
and then that adds up to $10,489. So they're going to have to make sure that whatever those services are add
up to that amount. OK.  OK, can I get a motion to approve?

[ Carina Plancarte ]   I'll make a motion to approve.

[ Aiden Hill ]   Member Plancarte moves. A second. Member Nguyen seconds. Student member, how do you
vote?

[ Tracey Vackar ]   Yes. Just a comment on the motion. Oh, you guys already voted.
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[ Kat Jones ]   Yes? No, no vote.

[ Tracey Vackar ]   We're just taking one, but not the rest of us.  I think one of the things that we can add to the
contract is that we can actually ask for the scope of service. And I think we can get some assistance from the
high school to make sure that that's spelled out, just so we have a document to go along with the contract.

[ Phuong Nguyen ]   Would you like us to remake the motion?

[ Tracey Vackar ]   No, but I just want to let you know that I think we can take care of that. I feel like we've had
great conversations with the high school on this particular speaker and bringing this forward.

[ Joy Lee ]   Yeah, and also it would really build  more culture that's going on at our high school right now. And it
can continue that momentum that we're pushing for.

[ Tracey Vackar ]   I just want to let you know that we can support the document by making sure that there's
some backup to go along with it. Yeah.

[ Aiden Hill ]   Miss, have you sent that to us?

[ Toya Lemus ]   Online voting is open. Great. It's wonderful.

[ Aiden Hill ]   Yeah, I've sent it.

[ Aiden Hill ]   Yes, you did.

[ Toya Lemus ]    Votes are in, six ayes.

[ Aiden Hill ]   OK, motion carries. OK, moving on to 14.17. And so member Nguyen, I think you were the one
that pulled this item.

[ Phuong Nguyen ]   Yes. I pulled this item so that we can have further discussion. I really do appreciate the
comment that Ms. Canales came and made her comments earlier regarding  what she had pointed out. I do
believe that for opportunities for our student board member to be able to have the opportunity to be a state board
member, I would also take her suggestion in allowing and amending number four to 10th grade at the time of
nomination. And then also,  I would like for us to be able to have two board members, two student board
members, one from Bridgepoint Representation and one from Newark Memorial. So I would also ask that 13 be
amended and that we do not have a split rotation of student representatives and that they should be serving  on
the board for the entire year, attending every meeting. And then lastly, I'm also, I really like her suggestion about
implementing this not this year, but the following year so that we can get our processes in place and have
communication to staff if we are taking it out of ASB and having the principals run this or manage this process.
Thank you.

[ Aiden Hill ]   Additional comments from the board? Member Thomas.

[ Nancy Thomas ]   Well, I'm trying to remember. Maybe Ms. Jones can help me remember why we said or
suggested that they be 11th graders.

[ Kat Jones ]   I believe one of the...  Part of what we spoke about was it is a one-year term, and that having a
little bit more life experience under their belt, I think, is an important thing. Yes, it can depend on the student, for
sure. But I do feel like it's a position that should be held by a senior.
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[ Nancy Thomas ]    Well, I certainly can go either way. I think the idea of them being able to go to state or be
nominated to state school board.

[ Kat Jones ]   What was that? It's a state school board. I did speak with Ms. Canales about this, and I thought
she was going to be getting back to me. She never got back to me, but we did talk about it.  We haven't had
anyone from Newark Memorial go on to do that. So yes, offering it to a 10th grader so that they could be in the
position during 11th grade and be able to do that. To me, that would be a case by case. If somebody came to us
and said, I really, really, really want to do this in my senior year, so I would have to be the district board member
in my junior year.  To me that, and I just feel like that would be showing a reason why we should add it to 10th
grade. We've never had a student, at least in, when I was talking with Ms. Canales, she was never able to tell me
about any student that had come and done that. So.

[ Nancy Thomas ]   I guess on the other hand, hopefully it's a competitive process. In the past, sometimes
they've only had one applicant.  So now if we have a multitude of applicants, and we open it up to 10th graders,
and so we would weigh the 10th graders against the 11th graders that apply, it would work out if there's an ideal
10th grader. And that gives.

[ Kat Jones ]   Well, I'm not, you know, I mean, it's not my final decision, I think. Right.

[ Nancy Thomas ]   I know, but.

[ Kat Jones ]   If everybody says, no, it needs to be 10 and 11, then, you know,  I'm just stating why I feel it
should be a senior. I'm not opposed to listening to other people's ideas as to why it would be really important to
make it a junior or a senior.

[ Aiden Hill ]   I agree with you. And it's my understanding that we, the board, are not selecting this person. So
there's nominations that are coming to the board, and then some select members discuss with the candidates
what the requirements are.  the board is not not filtering or anything like that and so then whoever those
candidates are who decide yes I'm gonna run they would be on the ballot right so and that there's there's no you
know it could be it would be whoever is agreeing that's my understanding the way it's written correct okay other
questions or comments from the board so I guess the question I'm just gonna be

[ Kat Jones ]    I'll let you talk in just a second. So the question to me on number four would be, if it's important
for everyone on the board to say 10th and 11th, then we can add that back in. But knowing, to me, I feel it should
be a senior. It's an honor to be in the position. I mean, yes, you're voted on by your peers, but it is an honor to be
in the position.

[ Aiden Hill ]    I mean, I agree that I think we should, and I think it especially complicates things if we have
multiple classes running. Because if you had somebody who was a senior that wanted to make this their kind of
capstone experience in high school, and they lost out to an underclassman, that underclassman, I mean, now,
I'm not sure if in our language we have, do we state that it's one term?

[ Kat Jones ]    That's a one-year term. Yes, it is also in the high school's constitution in Article V. It is stated in
there that it's a one-year term also.

[ Joy Lee ]   But what I wanted to mention about your comment is if a junior, let's say a senior really wanted this
position, but a junior won, wouldn't that mean that the junior is more capable and they want this position even
more than the senior?

[ Kat Jones ]   It could be a popularity contest.
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[ Phuong Nguyen ]    I'm just gonna say it's a popularity contest no matter what however you want to spin it but
at the end of the day why would you limit someone who wants to run and be in this position to learn about civic
rights and responsibilities and also take away an opportunity for a potential senior who wants to be a state board
member I mean we're taking up we are the  the board is taking an opportunity, a possible opportunity away from
a student. And just because in the past that there hasn't been a student who's motivated to do it, but what
happened if we have a student who's motivated in the future?

[ Joy Lee ]   Yeah. And so the arguments for like having, like lowering the student board member like nominee
eligibility to 10th grade,  would allow them to have more opportunities, like the state board, being on the state
board. It provides more opportunities for various students to run for this position, not only limiting. Because that's
what this election process is for, right? You guys want to create more inclusivity. That's why we're adding
Bridgepoint also.  And so those are the two reasons that make it better to lower the grade back to 10th grade,
instead of having to add back in. Yeah, to add back in.

[ Aiden Hill ]   Other comments?

[ Joy Lee ]   I had another. Go ahead. Yes.  Um, on page 5 it says elimination of the student, oh here, sorry, my
alternate student board member on page 4-5. It says if the board determines that a student board member's
duties are not being fulfilled, the board may appoint another student to serve out the term of the student board
member. I would like to suggest to, um, changing the wording to having an election for the, like having an elected
student. That's too cumbersome.

[ Aiden Hill ]    So I think that the intent of that, right, and that comes from CSBA, right, is that you might have
somebody that thinks this is a great idea and runs, but then they realize that they've overcommitted and then all
of a sudden they're not showing up at meetings, they're not doing things that they need to do. And so this is
really a backfill that essentially says, okay, this student has not been able to perform their duties.  And so the
board needs to make an appointment just as if we had a real board member, an elected board member who
couldn't fulfill their duties and resigned. We wouldn't hold a special election because that's very costly and time-
consuming. We would do an appointment process.

[ Joy Lee ]   And then just to clarify, do you have an idea of that how that appointment process works or like if it's
ever occurred before like while on the board?

[ Aiden Hill ]    I haven't seen it since I've been on the board. It's never happened since I've been on the board.
So if we go back to the other question, I'm hearing my viewpoint is, so I'm hearing that we want to potentially
make this available to people that are not just seniors. I'm potentially open to that, but I don't think that it should
extend beyond 11th graders so that we would  make it available to 11th and 12th graders, but not to 10th or 9th?

[ Kat Jones ]   So at the time of nomination, they would need to be in 10th or 11th grades. So that means that
they would serve as a junior or senior.

[ Aiden Hill ]   So yeah, so I'm OK with that. But going to 9th and 10th grades, I think that that's too junior. So are
there any other thoughts on this?

[ Tracey Vackar ]   I have one thought. Joy, I just wanted to share with you that I understand your concern about
the process should a student board member not be able to continue. I would say that I think from staff, I think
also the mentorship from the board, I would hope that they would be reaching out to that student to see what
they could do to help maybe mitigate that. I think that's a part of the process. And I think one of the great joys, I
think, with having a board that really believes in student voice is that they want to help be that mentor. So I think
that also comes with it as well. And I guess I would trust that our,  board members to be out there helping out
that outreach as well as the superintendent and any of the cabinet members to be able to help and support that
student with whatever resources they might need. In addition, I think the school site itself also I think, you know,
has that surrounding support system, right? I mean, coming from ASB, there's support systems there, there's
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support systems with the principal and with Ms. Canales, and with other elements of leadership over there.  So
just something to kind of think about.

[ Carina Plancarte ]   I would like to add that I don't have an issue with extending it to those students who are at
the time in 10th grade and who become juniors. I mean, I definitely don't want to hinder any student aspirations
that they might have, especially if they are very forward thinking and they want to apply for state.  I just wanted to
offer my two cents on my opinion.

[ Phuong Nguyen ]   Oh no. Are we and also can we on item 13 the board will announce student board
members for each school year and determine how responsibility will be split by the two site representative
brought forward alternating bimonthly. Can we  agree to have or to allow two student board members, one from
Newark Memorial and one from Bridgepoint as representatives, and then take out the second part?

[ Aiden Hill ]   So when we talked about this topic over the past couple of meetings, I think that the idea started
to get floated to include Bridgepoint.  And it's because we saw the student members come, and we wanted to try
to increase representation. And so I think that that was the spirit. But as I've heard more and thought more about
this, I am a little bit concerned just because they are, we don't know what their status is going to be at that
school, right? So they might be there a month, or they might be there six months. And so it seems to me that,
you know,  It could get very complicated. And I'm wondering whether we should maybe come back to the original
position of just having Newark Memorial. And I'm just asking the question.

[ Phuong Nguyen ]   I would be in agreement with that. I'm OK with that. I mean, that is our current process. But
if we do reach out, if we reach out to Bridgepoint and it's something that they would like to do moving forward,  I
hope that the board can consider making adjustments at that time. But for right now, I'm fine with your
suggestion, President Hill.

[ Aiden Hill ]   Are there thoughts on this?

[ Joy Lee ]   I would also be in agreement.

[ Tracey Vackar ]   Just sharing one additional thought on that. Maybe it's something that whoever the future
board members are,  or even, Joy, even right now, I think in your capacity, I think to be able to reach back out to
their leadership team and maybe be able to learn about some of their activities and be able to share that
information with us, I think that representation piece could possibly happen.

[ Phuong Nguyen ]   Correct. In our prior board meetings in prior years, we always, when we had students come
from the junior high and from Bridgepoint once a month to make the announcements,  before our NTA members
or CSEA. So we should definitely bring that back because it also helps with their leadership articulations at the
junior high and for them to be able to get comfortable in these roles and possibly, you know, sit up here as a
student board member representing later on when they're a junior or senior.

[ Aiden Hill ]    So member Jones, are you ready to make a motion? Vice President Jones.

[ Kat Jones ]   I think the first thing I would like to respond to 13, which is I totally hear what you're saying. And I
think one of the reasons why I brought this up and felt that it was really important to be inclusive of Bridgepoint is
that I would love to hear from the school on a monthly basis.  And after having the gentlemen, the kids that were
here, you know, gentlemen, boys, kids, here to present earlier this year, I saw the value in them standing up and
presenting and the gratification that I saw in themselves. But it was really good to see that.  That was kind of
where I was coming from when I brought up the whole idea of opening it up. I can go either way, but I feel like if
we are going to cut it back to just the high school, or just to Memorial and not to Bridgepoint, that I really do want
us to reach out and make sure that we are getting monthly  you know, reports from Bridgepoint, because it is
important and it's good for them.
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[ Nancy Thomas ]   We did it like clockwork for the many years I was on the board before I resigned. And we
always had, every month, we had a presentation from the middle school and a presentation from Bridgepoint.
And it was very informative. And it was just short and sweet. But it made us feel connected to those schools.
more so than when they stopped doing it.

[ Kat Jones ]   Right. I mean, and that's part of what I think I'm trying to do is to get more involvement. So with
that, I am happy to make a motion for this. So in number four, we would be adding back in 10th graders during
the nomination process. And in number 13, we would  drop, let's see, just eliminate number 13.

[ Phuong Nguyen ]   And you have to make a modification to number three.

[ Kat Jones ]   Oh, yes, and the modification of number three to drop the Bridgepoint so that the sentence ends
at Newark Memorial. So with those changes to 3, 4, and 13,  I would make a motion to approve this. And Toya,
I'm happy to sit and work with you on it. OK. OK.

[ Nancy Thomas ]   And I will second that. Oh, you want to second? It's OK.

[ Joy Lee ]   Wait, actually, I will second that.

[ Nancy Thomas ]   OK. I wasn't looking at you. That was a problem.

[ Aiden Hill ]   OK, so Vice President Jones moves, student member Lee seconds.  Similarly, how do you vote?

[ Toya Lemus ]   Yes Online voting is open

[ Nancy Thomas ]    Oh, sorry. Oh.

[ Aiden Hill ]   Ms. Lemus, get the votes in.

[ Toya Lemus ]   Waiting for Member Thomas. Member Thomas. And Plancarte. I voted.

[ Nancy Thomas ]    I voted.

[ Aiden Hill ]   Why don't you just do your roll call vote?

[ Toya Lemus ]   OK.

[ Aiden Hill ]   Do you have it? Oh, there it goes. OK. OK.

[ Toya Lemus ]   Votes are in. Six ayes.

[ Aiden Hill ]   Great. Motion carries. OK. Moving on to 15.2, personnel reports. Anybody want to pull the
personnel report?  I make a motion to approve consent agenda personnel items.

[ Kat Jones ]   I'll make a motion to approve.
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[ Aiden Hill ]   Vice President Jones moves, and I second. Student member, how do you vote? Or no, she can't
vote on this. Sorry.

[ Toya Lemus ]   So we're ready for the roll. I didn't hear the second. I'm sorry.

[ Aiden Hill ]   Me.

[ Toya Lemus ]    Online voting is open.

[ Aiden Hill ]   That could be an interesting moniker.

[ Toya Lemus ]   Votes are in. Five ayes.

[ Aiden Hill ]   Great. Motion carries. Moving on to item 16, student expulsion. Reentry and completion, student
expulsion case number E2324-10.  Can I get a motion to approve?

[ Kat Jones ]   I'll make a motion to approve. I'll second.

[ Aiden Hill ]   Vice President Jones moves. Member Thomas seconds. And student member does not vote on
this.

[ Toya Lemus ]   Online voting is open.  Votes are in, five ayes.

[ Aiden Hill ]   Great, thank you. Motion carries. Okay, moving on to item 17, Board of Education Committee
Reports, Announcements, Requests, Debriefing, Discussion. And I know student member Lee needs to leave
soon. She's already kind of passed her time commitment. But if you'd like to kick it off.

[ Joy Lee ]   Yes, thank you. Firstly, I would like to start off by saying it was an honor to serve on this board
member Nguyen and member Punkarte. They've just been such an inspiration and such a joy to work with them
and just see you guys at every board meeting truly advocating for the students and it'll be so sad to not see you
guys on the same board anymore but I will truly cherish the memories that we've had and our run-ins at the
Newark Memorial High School.  And I truly wish the best for you guys. Now that you guys have so much free
time, that you guys will pursue things that I know you guys will continue to pursue things that will benefit our
Newark community. And I know I'm not going to be the only ones who will miss you guys. So I just want to say
thank you truly from the deepest bottom of my heart.  And also, I was wondering if there's any updates on the
computers that we had approved, the 300 computers that we had agreed to implement at the high school? Or if
we're getting an update on that?

[ Tracey Vackar ]   I do know that there was a lab that was recently completed. I'd have to get a report from the
General League headquarter to find out.

[ Jose Quintana ]   We can follow up with you.  Thank you, and then also how do you guys know how the
football field is coming along if completion is gonna happen before graduation That's what we're we're pushing
for we had a owner construction meeting today with OC Jones and the architects and The lime treatment is
complete and so that's going to be able to create a hard ski for that so that moisture can dissipate much quicker
and continue on with the construction, so  O.C. Jones will be out there tomorrow, including Monday, and working
before and after the holidays for this next week coming up. And so they have given us some preliminary
construction impact schedules. And so although in writing I might say it's pushed back a little bit, they're really
going to be gauging it out three weeks out. That's a three-week look ahead that we look at for construction. It
gives more of an accurate picture of what's going on out there.  in operation. So that's actually a good point, Joy.
I should probably bring it up in our January board, just an update on that project.
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[ Joy Lee ]   Thank you. Yes, that's everything. Thank you.

[ Aiden Hill ]   OK. Thank you, Member Lee. Member Thomas.

[ Nancy Thomas ]   Well, Joy said it well. We're going to miss the two of you. You've been great on the board.
And as a team,  The bond, congratulations, we've got the bond. You guys did great. We're going to miss you.
The other thing is I went to the ROP meeting and they had their audit report with no findings. It was nice. And
their first interim was presented and accepted. Everything's going well.  ROP and thank you board for approving
the continued funding with for them for the future year.

[ Phuong Nguyen ]   Thank you President Hill. I just wanted to start by thanking all the individuals that I worked
with on the board committees.  I wanted to thank council members Jorgens, Quiazzo, and Mayor Hannon, who I
was able to work and serve on the NUSD liaison committee with the City of Newark, and also with Member Hill.
So, I will miss the liaison committee meetings. I always thoroughly enjoyed them when we had interaction to be
able to work  the City of Newark, so I just really wanted to appreciate them. And then on the Bond Committee, I
just wanted to really thank Member Plancarte for all of our hard work and dedication to the Bond Committee and
seeing through this very hard work and sometimes it was a little frustrating at times, but I just really wanted to
appreciate her and also Mr.  Quintana for all the fundraising efforts that you contributed to. We couldn't have
passed it without that effort. And then to Bonnie and her staff at Clifford Moss and to Tracy for really advocating
for us to be able to go ahead and be, take a risk and go out and put the bond on and get the board, you know,
full support on it.  And we did it, so it was a total team effort, and I really appreciate everybody's hard work on
that. And then lastly, I just wanted to acknowledge it has been a privilege and honor to serve Newark students,
families, teachers, administrators, and staff. I'm extremely grateful for the opportunity to serve, learn, and grow in
this position. It hasn't always been easy, but it was worth the time and effort put into it. I'm proud of the fact that I
fully embraced  participated and immersed myself in every opportunity to visit schools, attend events, interact
with students and parents, be part of the culture and school spirit at every school in the district. I got to meet
some truly amazing and selfless individuals who are extremely dedicated to our students. I took my role and
responsibilities as a board member seriously and served with integrity, compassion, accountability, empathy, and
transparency. I'd like to thank my family,  for their unwavering support. They are the reason why I was able to do
this job with so much dedication. Thank you, Mom, for making sure that everyone was fed and for not harping on
me, for not taking care of my husband and daughters properly all these years. I was able to help others while you
took care of us and supported me serving on PTOs, PTAs, and volunteering all of us for everything. Thank you,
Nick, for making sure to be  there for our girls and shuttling them to all their activities and being present at their
events when I couldn't. You allowed me to be me and never once tried to stop me from doing things for others.
You are always on board and I am so grateful you never asked why and just understood. Thank you to my two
beautiful daughters who are always encouraging and understood the work I did was for the betterment of all
students.  They never complained and we managed as a family to find quality time for each other. I love you all
very much. I'm also grateful to my friends and community members who have supported me the last five years.
Your encouragement kept me uplifted. I'm so grateful to former board members, Ray Rodriguez, Bowen Zhang,
Elisa Martinez, Lucia Gutierrez, Terrence Grindell, Alicia Marquez, and our student board members past and
present, Cesar,  Castillo, Wahab, Salemi, Estina, Resendez, Diego Torres, and Joy Lee for their support,
guidance, and leadership. It means a lot to me to have been able to serve alongside them and learn from them
as well. To our teachers, administrators, and staff, please remember that each student has their own unique
story and that you all are their guiding lights. The positive connections that you make with them lasts forever.
Their love of learning should start at home, but that isn't always the case. So I encourage you to keep making
connections and build relationships with students who don't have the support they need to succeed. Your
positive impact will last a lifetime. I am still forever grateful to all my teachers and coaches here at NUSD. Thank
you for everything. Thank you, teachers, and for everything that you do  day in and day out. It is a labor of love
and is so appreciated. To our students, remember to never take your education for granted. Having the ability to
learn and get an education is a privilege. Make your learning experiences fun and memorable. Take advantage
of your teachers, ask questions, advocate for yourselves and others.  Work hard to create future opportunities
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and believe that you can set yourself up for success. There is nothing that you can't do if you set your mind to it.
Most importantly, always remember to thank everyone who has supported you along the way. Gratitude is
everything. To our parents, please support and encourage  your children to work hard and help them establish a
growth, oops, I read the wrong thing. To our parents, please work with your children's teachers and principals
and staff to help encourage a love of learning and growth mindset to build so that they can build a academic
success, so that we can build academic success together. To our current district leadership, I thank you for your
service.  I would like to give a special thank you to our longtime NUSD teachers and staff members. Thank you
for your unwavering dedication to our community, your hard work. It doesn't go unnoticed. I will miss student
board member Lee the most. She will be spreading her wings and flying off to pursue college and do amazing
things after graduation. I'm excited for her. It has been a privilege to learn from you, student board member Lee,
and also to coach you this tennis season.  And congratulations to our newly elected board members, Gabriel
Anguiano and Austin Block. I'm excited for our two newly elected board members to start their journeys. Our
community has voted in two wonderful individuals who will do great things for the district. During this campaign
season, they showed their commitment to students, families, teachers, and staff by helping to campaign and
pass Measure O alongside me and fellow council  City Council candidates Jacinta Arteaga, Lucia Gutierrez, and
mayoral candidate Elisa Martinez. I had three main goals this campaign season, and I'm extremely proud and
happy to have accomplished them. Getting Measure O passed, helping two new board members get elected,
and running a positive campaign. Nothing better than to end my journey on a high note. I will be stepping down
with confidence in our new board members on Guiano and Block.  Part of the legacy that I get to leave behind for
our students is the $205 million bond that we worked tremendously hard to pass, securing bond monies to help
improve facility conditions for our beloved school sites. My favorite memory throughout the campaign season
was the students canvassing for Measure O, watching them take initiative and stepping up to knock on doors
and speaking to potential voters and telling them why they should support the measure.  It was inspiring. And
more importantly, they participated in an election process and learned about civic duties, rights, and
responsibilities. That was one of my proudest moments to be part of. Thank you to our community for coming
together and supporting this bond and giving us this huge gift for our students. You are a huge part of this
legacy, and we are forever grateful. I leave the board with great pride, having been able to give back to the
community that has given so much to me and my family. So thank you.

[ Aiden Hill ]    Thank you, Member Nguyen. Member Plancarte.

[ Carina Plancarte ]   I don't have any updates, but I did want to go ahead and say a few things, given it's my
final school board meeting. I really want to take a moment to reflect on my time serving this community as a
trustee for this district. Tonight is truly bittersweet.  While I decided not to run for my seat, I can't help but be a bit
saddened by the realization that I will no longer be here as a trustee. When I initially decided to apply for this
position, I wanted to be a voice for students, teachers, staff, and families while also working collectively with the
board to bring much needed stability for the district. I wanted to ensure our school district always maintained a
lens  maintains a lens on equitable distribution for every student while putting kids' academic achievements and
the safety of kids and staff first. Additionally, at that time, as a board, we had a big job of bringing on a
superintendent to ensure kids and staff had a strong support system and a phenomenal leader to steer the
district in the right direction. Looking back on the past 18 months, it has been an exceptionally busy time  As a
board, we have voted on many issues. Some were not easy, and others definitely not popular. And we have had
to deal with a rapid succession of timely important events and situations, many of which are still unfolding. First, I
would like to express my heartfelt gratitude for the privilege of serving our community. My commitment to
advocating for our students, teachers, and families will always remain strong. This community means a lot to me.
Thank you to so many in this district who have and continue to do so much. You and our community have been
through a lot of interesting dynamics, tough discussions and challenges, and I truly feel we've come a long way
in such a short amount of time. And overall, the district, I feel, is in a really good position right now, which is a
relief and a breath of fresh air. Further, I have also learned a great deal, and these are simply a few of the proud
moments of holding this job.  As a board, we adopted district-wide goals focusing on student achievement, safe,
secure, and healthy learning environments, parent and community engagement, and communication and fiscal
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health. Collectively as a board, we made tough but important valuable decisions that will lead us to a more
fiscally solvent district. Steps were taken to ensure that the track and field project continued and will be
successful while keeping overall costs of the project in line and from ballooning.  I really want to thank you, Jose
Quintana, Tracy, Bonnie, Clifford, and Moss, and member Nguyen, Kat Jones, and member Thomas for all of the
work that was put into the passage of Measure O. A $205 million extension bond measure to repair and renovate
our NUSD schools, which are in dire need of that.  I also really wanna thank the community for passing that
bond. While highlighting a few accomplishments, I do not want to gloss over the fact that our district currently
faces several challenges. These challenges include continuing the work to raise the low academic scores for all
of our students, especially our students of color, the economically disadvantaged and students with special
needs. We also continue to face  decreasing student enrollment and our educators and staff suffer from lower
wages in comparison to surrounding districts, which truly impacts staffing and the stability throughout. While
these are certainly big challenges, we must continue to work together in order to provide the support for our
students and our staff that addresses academic achievement and safety at our schools, but also taking extreme
care to ensure our budget continues to be balanced so that we can get to a place  where we are sustainable
while at the same time resetting to allow for an increase of salaries for educators and staff who are not only
deserving but overdue for such competitive salaries and wages. Looking back, I am proud to say we have made
some great strides towards achieving that vision. Moreover, I have learned so much in a short amount of time.
And as a new incoming board member, there is definitely a misconception that you need to know everything.
However, I would like to offer to those that will come after me that you don't need to know everything, but it is
critical to keep in mind what a trustee does. You're here to govern and not administrate or meddle in the day-to-
day operations of running the district. The board sets the limits, the floors, the ceilings of where the district should
be, and is tasked with hiring one person, the superintendent, to run the district within those parameters. I would
like to share the following that sums this up nicely.  Trustees need to be advocates for our students and make
sure that the community and the state provide all that schools need to do their jobs. Trustees need to be the
eyes and ears for the professionals in the district, the lookouts for icebergs or red flags that will impede progress.
Trustees need to find the ways to beg, borrow, barter, and acquire every bit of funding needed to provide the
best education for our students. Continuing on, during my tenure, I have worked with two superintendents.  Most
recently, Tracy, the car, and the new administration that you've brought on. I must commend you, Tracy, on a job
well done. You came in at a time where there was so much political divisiveness and vitriol throughout our
community at the time that we were in a crisis. But I can attest that you navigated your way through that difficult
time and truly put kids first and went straight to work. I love the agenda that drives you.  and it's for the good of
our students. Your care and compassion for education, your integrity, dignity and your love for our students is
very inspiring. Tracy, this community is so privileged to have you and I'm so grateful to have met you. I
appreciate you and I feel very honored to have worked with you and Tracy and the rest of your support staff and I
will truly miss all of you. My hope is that the,  community and the incoming board will continue to appreciate and
value your work and understand where your heart lies and they will continue to support you so that you can see
your vision through for the betterment of our kids in this district. It is time that NUSD is the recipient of stability
and continues on the path of positively changing the culture and the narrative that has plagued Newark for so
many decades.  And the apparent political grievances that affect our community about the past need to be left
aside. The egos simply need to be checked at the door if we are to move in a positive direction. We need
minimal fighting and more collaboration and respect for differences of opinions. In the end, as leaders and adults
of our community, it is up to us to show up and be examples to the kids of how to be accepting of others and how
to treat each other with respect  and be professional even if there are disagreements because there will always
be disagreements. As I stated earlier, I'm grateful that as a board we adopted a board pledge to provide the
adults with the reminder to be respectful and listen with no preconceived judgments when someone has
something to say even if others may not agree or see eye to eye on the matter. I can attest that it's difficult to be
an active listener and participant when that is not top of mind.  My hope is that all future incoming boards will
keep this pledge a priority in order to allow for more productive conversations, collegiality, and decision making. I
would like to express my desire that all individuals on this board and in our community listen for understanding
and not be so quick to judge. I have no doubt that the building of bridges and the forging of common grounds and
engagement of all stakeholders will help determine how successful we are in carrying out the most important
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work at hand.  the success of each NUS student. Our kids and staff deserve the district that they are proud to be
a part of. Someplace where they grow their dreams, they feel safe or challenged, respected, valued and heard
so that kids can continue achieving their best self. And that work starts here in this boardroom. But Tracy, you
and the staff cannot do this alone. My hope is that time will be invested in figuring out ways of truly bringing
together the entire community.  Yes, this expectation is surely high and some people have more capacity than
others to lend a hand, but I sincerely feel that mostly everyone can do some part in whichever capacity to ensure
that the focus is always on the kids, their safety, and overall success. And to our students, Joy, it's been an
honor serving with you, and you're the reason why we're here. So many of you, including yourself,  have inspired
me with your passion for learning and enthusiasm for life, and you have challenged me to consider new ideas
and other points of view. You are who make this job such a positive experience for me. Some of my fondest
memories and what I will miss the most are visiting school sites, classrooms, and seeing students learn and have
fun. Kids, I want to tell you, each and every one of you is capable of more than you know. I want to share a few
life lessons from the last lecture, including some of my own sprinkled in.  They are as follows. Always take
advantage of your opportunities. Cherish the people who truly root for you. They can often be the difference in
your own self-belief. Constantly ask yourself if you're spending time on the right things. Give yourself permission
to dream and dream big. Manifest positivity and it will reveal itself to you. Understand life will not always be fair.
And the sooner you accept this, the easier it becomes to deal with life's inevitable challenges. You have less time
than you think, and you should manage your time wisely, just like your finances. If you're able to go out and
travel and explore the world and other cultures, do it. This truly makes you appreciate life and opens your eyes
like nothing else. Brick walls are there for a reason. They give us the chance to show how badly you want
something. Your voice truly does matter. Find it and do not let it be silenced.  You matter and so do your
aspirations. Go out and find yourself and love you first and then you will realize you're on your way to true
happiness. To finish off, I want to give a huge thank you to my family. First, for supporting me with the decision to
be a part of this board. My mom, my husband, my sister. And my ultimate goal was to make my children feel
proud of their mom. And I can say that I have accomplished that goal. I too am proud for rising to the challenge
and showing up for the kids.  in my community. I want to thank my near and dear friends as well for being there
for me and providing endless amounts of support. And to those in the community who believed in me and to my
fellow board members who ranked me high enough to seat me during the appointment process, I hope my
service lived up to the expectations set forth. I look forward to continuing to work with the school district and I'm
excited for the future of our community as we continue to take an all hands on deck approach  to ensure
continued financial stability and to keep our community voice strong. I truly am looking forward to seeing what
the district continues to do with a foundation that has started to build. Finally, I want to thank all of my fellow
board members for their service to our community. It's not easy stepping up and taking so much time away from
one's personal life. But at the same time, it's important and ultimately rewarding to help be a voice for our
students.  My biggest gift I take away from my time here is a friendship that I have built with Member Jones and
Member Hill. You two care so much for our kids and I truly wish our community takes the time to understand
where your heart truly lies and that your intentions are truly for the success of all of our kids in our district.
Member Thomas, your knowledge is so vast and I want to thank you for teaching me so many things. And
Member Nguyen, working with you again on the bond initiative, it was no easy feat.  But you rallied our
community so hard, and I'm grateful to have been a part of the bond committee alongside of you. Thank you.

[ Aiden Hill ]   Thank you, member. Vice President Jones.

[ Kat Jones ]   I don't think I'm going to make any additions to what's been said.  We do have a little presentation
that we want to do. So I'm going to hand that off to Tracy and let her go for it.

[ Aiden Hill ]   So I'll make my comments quick. So one of my favorite quotes comes from Teddy Roosevelt. And
he gave a famous speech when he was in France around 1910. And a part of that has kind of gone down into
history.  But I'm going to modify it slightly so that it's gender appropriate. So the original title of the snippet is
called The Man in the Arena. So I'm going to retitle it The Women in the Arena. And the quote goes as this. It is
not the critic who counts, not the one who points out how the strong women stumbled,  or how the doers of
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deeds might have done them better. The credit belongs to the women who are actually in the arena, whose faces
are marred with sweat and dust and blood, who strive valiantly, who err, and come short again and again, who
know the great enthusiasms, the great devotions, and spends themselves in a worthy cause,  and who, if they
win, know the triumph of high achievement, and who, if they fail, at least fail while daring greatly, so that their
places shall never be with those cold and timid souls who know neither victory nor defeat. So I just want to thank
you both for all of your service. And this is a very hard job. And unless you've actually sat up here on the dais
and attended all the myriad of meetings,  both in public and behind the scenes. You don't know how much effort
and blood and sweat and tears goes into this. So I wanna thank you both for all of your contributions to our
district. And that's my, those are my comments. Superintendent.

[ Tracey Vackar ]   Thank you very much. I will just share with you, there is life after board. And you're about to
get to find out what that's like to be able to reunite with your families a little bit. We all wanna thank you on behalf
of  My entire team here at the district for the countless hours that you've given of service dedication you've given
up so much time with your families to be able to sit there and study issues be out there in the community to be
able to advocate for good things that need to happen for kids. We truly commend you for your role and your time
your energy. We are grateful for your guidance. We do listen and we care very much so about  the direction that
our board gives us is we come together and we try to make for a better system to do the most important thing,
and that's to provide a quality education for our children. So for that, we just thank you so very much. On behalf
of the board, we do have some parting gifts for you. And maybe I could ask my helpers to help me go down there
and go grab those and share those. Is there a particular?

[ Aiden Hill ]   Do they need to wear elf hats?

[ Tracey Vackar ]    I said helpers. I did not call you elves.

[ Phuong Nguyen ]   Can we adjourn?

[ Tracey Vackar ]   No. This needs to be a put. We still have 10 minutes, 12 minutes before the bewitching hour.
So in thinking about giving back a Tuesday evening, inside your little gift basket,  There are some extra goodies
to help you enjoy Tuesday nights again and reconnect with your families. We thought that maybe perhaps you
might like sitting back on your couch and watching us in action, eating some popcorn, having a little toast, eating
some chocolate, and finding good reasons to laugh.  There's some extra bubbles in there and some things just to
make life just that much more joyous. We want to thank you so much for your service. This is from all of us to the
two of you. We truly hope that you have a wonderful, wonderful time. Your service is not done. I do have ideas
for both of you. I'm so glad we've connected.  Because there is plenty of work to still do and plenty of roles within
our district to share, not only with our board, but with our entire community. And we would really encourage
anyone who's got time to give. There's plenty of things here to do within our district to help guide and help us
move forward. Anyway, thank you very much for your service. We sure appreciate you, Doug.  Enjoy the gift
baskets they have been put together lovingly for the two of you.

[ Nancy Thomas ]   I'm the president of the ROP meeting and I pulled up the gavel and I said,  Motion to
adjourn, and boy, they didn't let me because they said, no, you don't need to have a motion to adjourn. All you
have to do is adjourn. So Mr. President, you get a meeting adjourned.

[ Aiden Hill ]   Meeting adjourned.
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